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INDEPENDENT SCHOOL DISTRICT
A dynamic community committed to the achievement of student excellence.

Mission

As a dynamic community committed to the achievement of student excellené&ma ISDwill provide the necessary resources
and services including: facilities, personnel, finances, technology, and curriculum to ensure an equitable education in@ saf

environment so that all students can achieve their greatest potential.

Core \alues

As a results oriented community committed to the excellence, we will adhere to the following core values:
* Accountability
* Hexibility
* Leadership
* Perseverance
*Pride and Respect
*Unity


http://www.romaisd.com/

Roma Middle School

Mission Statement

The mission of Roma Middle Schodlhrough a partnership of students, families, staff and community, is to ensure that every
student has the skills to build a strong social and academic foundation, in order to transition into a successful high school
student and responsible member of socigt . Roma Mi ddle Schoolds environment o
reflects our beliefs that allstudents can learn. We are committed to promoting a positive learning atmosphere that builds self
esteem and empowers all students toeach their maximum potential. With rigorous and varied academic standis, we will
work together asa team to prepare our students as productive citizens and help develop their personal commitment to lifelong

learning.

Vision Satement

Roma Middle School wiltontinue to be an exceptional learning community where all opinions and ideas are welcomed and
valued. Through collaboration and high expectations, we will work towards continuous growth, creating a safe and innovative
environment that upholds a reputationof excellence and good character. By integrating Citizenship, Responsibility, Respect,
SeltLeadership, Perseverance and Honesty, our students will transition into independent learners and productive members of
society.
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Wednesday, January 18, 2017
Wednesday, May 172017



Roma Middle School

Comprehensive Needs Assessment

Category Average

l. Demographics 4.92
Il. Student Achievement 4.88
[ll.  School Culture and Climate 4.90
V. Staff Qualty/Professional Development 4.77
V.  Curriculum & Instruction andAssessment 4.87
VI.  Family and Community Involvement 4.70
VIl.  Schod Context and Organization 4.84
VIIl. Technology 4.71

Total 4.82

Needs Assessment Survey Category

Category Average Rating

455.0 High

4.0-4.49 Above Average
3.0-3.99 Average
2.0-2.99 Below Average

1.0-1.99 Low



Roma Middle School

Needs Assessment Survey Summary

1. Demographics

Strengths:Based on the Needs Assessment Surveys (NAS), our tefelahat turnaround time for
dissegrgatingRl G g+ a4 RAYA&AKSR RdzS (G2 GKS OF YLz FI O
in a timely manner. This is evident in the increase of a score of 4.78 to a 4.92 in this caldgory.
teachers at Roma Middle Schamintinue togenerate reports fom DMAC to analyze student
AYTF2NXIEGA2Y adzOK asxs {dFG4S 'aaSaaySyid aoO2NBax
and identification numbers. Teachers identify their students based on the DMAC data at the initiation
of the school year.

WeaknessesAlthough teachers did not mention any need to improve in the analyzation of
demographics at RMS, the campus continues to idgndihdyze and dissegregateelidentification of
aMQaX aHQazx [ 9t & X-2016 sehoadl year,GhdrdlkeyedDernialsS H N mp

2. Student Achievement

Strengths An increase from.776 2 nodyy A& S@ARSYyl Ay GKIG 2yS
united campus. All staff, Mrs. Sarabia, VRrencipals, and the facilitor, work collaboratively for student
& dzO O Buirig ®ECs the administrators along with the teackgliscontinue toanalyzestudent data

and assessments.

WeaknessesAfter reviewing all of the NAS the teachers feel that the needs of all students are being
addressed. There were no negative commaentthis section of the NAS.

3. School Culture and Climate

Strengths5 dzS (2 O2YYSyida &dzOK | asx a2S ¢t yi
school is a very comfortable place to work, that attitude is always very positive and it
allows us to feel very comfortébS | G g2 NJ ®¢ > G2 S KI @S | d
showed a dramatic increase from a 4.70 to a 4.90.

Weaknesses:At this time no needs were communicated in the NAS.
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Needs Assessment Survey Summary (Continued)

4. Staff Quality/Professional Development

Strengths:Roma Middle School prides itself in having a highly qualified staff. Teachers are
continuously sharing and collaborating during PUICY. S G Sl OKSNJ O2YYSY G SR> «a
G23SGKSNI YR A& gAffAy3d 62016 e&hetsIreSeivad irof@ssidagd NJ 2 dz
development in Signs of Suicide, Sexual Harrassment, Linguistic Scaffolding Strategies for ELLS,
Sheltered Instructiont&ategies,SmatBoard Trainindgilingual Education Program Update, Gifted and

¢l fSYiSR ¢ K2dzNJ dzLJRIF S . Aff alO52ylfRQa 6Gal &

¢ KAY 1 | afidRRegidh DieReading for graded 6

WeaknessesWe do acknowldge that a need for Technology Professional Develeopment would aid
in supporting the Technology Appilcations TEKS.

5. Curriculum and Instruction

Strengths:Based on 21 point increase4.66to a 4.87)in the NAS one can determine that the

implementaion ofPLCs will and should continue at RMS. Teacher scoring reflects that the curriculum i
fFAIYSR YR NARAI2NRdza (2 FAG aGdzRSyidaQ SRdzOl GA

Weaknessesburing 20152016 no weakness were shared.

6. Family and Community Involvement
Strengths: In thiscategory wencreased from &.59to a 4.70 Teachersoted an increase in
parental contact and involvement through the implementation of a Parental Contacthegfore, we
will continue with Parental Contact Documentation, Parent Meetings, Meet tlaefer, Fall and Spring
Open House, and the implementation of Academic Teams for the-2018 school yearTeachers also
commented that they had an increase of parents during Meet the Teacher and the Fall and Spring ope
house.

WeaknessesEventhougha 4.70does not refleca weakness at the campus, RMS will continue all
efforts to increase family and community involvement such as the afore mentioned activites and updat
the Parent Compact for the 204817 school year.

7. School context and Organizatio

Strengths: The 4.84 in this category refledtsat the various committees continue to empower

teachers with a sense of ownership at RMS. In 22067, we will continue to meet and collaborate
with the various committees and the Leadership Team. In an effort to increase communication
between parentsteachers, students and administration, Academic Teams will be implemented.
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Needs Assessment Survey Summary (Continued)

WeaknessesA teacher suggested the need for an adjustment in classroom temperature.

. Technology

Strengths: Historically,in thiscategoryRMS earns its lowest rating. However, this year, there was a
significant increase of over 30 points placing this category in number with with the most progress.
Teachers shared that they have significant technology resoures and quipmenteémau the TA TEKS.
We also added the TA TEKS to the teacher lesson plan and we will continue to emphasize the need tc
integrate technolgy in the educational setting.

WeaknessesTeacherstated the need for faster internet connectivity and update hardsva

12



Roma Middle School Campus Dat2016-2017

CampusGoalTo recei ve a 0Met fiv&dr maredstinadian designations.g wi t h

RMS will:
1. Continue to improve systems and procedures for monitoring instruction, curriculum, data desegregation, and the campus impnené plan.
2. Review, revise, and improve on the curriculum to incorporate the state objectives (written, taught, tested) anddneative

Assessment process (revise/create common assessments).

3. Prepare and train staff to meet student needs.

4, Plan and deliver instruction based on data.

5. Address the needs of ourSpecialdpulations (i.e., special educabn, atrisk, migrant EnglishLanguage Learners, Eonomically
Disadvantaged,Dyslexia, Gifted and Talented).

6. Improve on parental involvement.

7. Continue to establish a safe and secure learning environment

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 Projected2016-2017

Reading 718% 58% 12% 69% 54% 70%
Math 79% 69% 12% N/A 5% 80%
7th grade

Reading 85% 69% 68% 75% 58% 70%
Math 80% 81% 68% N/A 69% 80%
Writing - 73% 62% 82% 64% 5%
8th grade

Reading 82% 86% 81% 77T% 85% 90%
Math 77T% 86% 84% N/A 81% 85%
Science 713% 716% 5% 64% 716% 80%
Social Studies - 69% 67% 67% 4% 80%

13



State Comp

6100

Contracted
Services

6200

Materials and
Supplies

6300

Roma Middle School Budget Bitment 2015-2016

Payroll

Travel & Per
Diem
6400

TOTAL

$3,149.00

$1,490.00

$5,150.00

$426.00

$10,215.00

Gifted & Talented

Payroll

Contracted
Services

Materials and
Supplies

Travel & Per
Diem

TOTAL

6100 6200 6300 6400
$2,263.00 $1,697.00 $10,608.00 $2,405.00 $16,973.00
Title I,Part A Payroll Contracted Materials and Travel & Per
Services Supplies
6100 6200 6300 6400
$3,114.00 $1,454.00 $4,880.00 $768.00 $8,762.00
Title I, Part C Payroll Contracted Materials and Travel & Per
Services Supplies Diem
6100 6200 6300 6400
$217.00 $130.00 $2,706.00 $270.00 $2,707.00
Title 1l, Part A Payroll Contracted Materials and Travel & Per
Services Supplies Diem
6100 6200 6400
$1,477.00 $568.00 $0.00 $568.00 $2,613.00

Title IIl, Part A

Payroll

6100

Contracted
Services

6200

Materials and
Supplies

6300

Travel & Per
Diem
6400

$4,335.00

$505.00

$3,139.00

$590.00

$5,430.00

Special Ed.

Payroll

Contracted
Services

Materials and
Supplies

Travel & Per
Diem

State Bilingual Payroll Contracted Materials and Travel & Per
Services Supplies Diem
6100 6200 6300 6400
$2,525.00 $253.00 $4,043.00 $842.00 $7,663.00

14



Roma Middle School

10 Components of a SchoeWide Title | Program
Assurances of Support of the Unite8tates Department of Educaton Title | Program

Roma Middle School Campus Improvement Plan has been developed in support of this federal program as
follows:

1. Comprehensive Needs Assessment

A. Review all test data (STAAR, STAARTELPAS, benchmarks and DMAgports).
B. Review survey results.

C. Review attendance rates.

D. Review failure/retention list.

2. SchoolWide Reform Strategies
A. Computer Labs
B. Dyslexia Program
C. Saturday Academies
D. Accelerated Rading and Math (Student Success Initiative)
E. Gifted and Talented Geniuglour (after school)

3. Instruction by Highly Qualified Teachers
A. All teachers willbe highly qualified to meet the ESSAequirements.

15



10 Components of a SchoaWide Title | Program (Continued)

4. High Quality and Ongoing Professional Development
A. Campus StaffDevelopment
B. District Staff Development
C. District Professional Growth Plan

5. Strategies to Attract Highly Qualified Teachers
A. Staff Referrals

6. Strategies to Increase Parental Involvement
A. Parent Monthly Meetings
B. Parent Tutor Program
C. School Events (Meet th& eacherNight, Open House, Awards Assembly, etc.)

7. Transition fromElementary
A. 6" Grade [ay (PreRegistration)
B. Meet the Teachemight
C. Incoming 6h grade parent information meeting

8. Measures to Include Teachers the Decisions Regarding the Use of Acadenssessment
A. Data Analysis Training
B. Selection and Preparation of Test Materials

16



10 Components of a SchoaWide Title | Program (Continued)

9. Effective, Timely, Additional Assistance
A. Mentors
B. Tutorials
C. Inclusion ProgramgqSpecial Education)

10. Coordination andintegration of Federa State, and Local Services/Programs
A. Tutorials
B. ChildNutrition Program
C. Integrated Curriculum

17



ALL STUDENTS



Continuous Campus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, all students will meet STAAR requirements

Improvement Area: All Areas

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
Improve assessment results across
subjects and grade levels.
Provide incentives and supplies
needed for testing June- & Administration and Core Test data state and Assessment resultyDMAC)
1,2,3,4,8,9 *Benchmarks Administration June & Area teachers, Tie I, Title Il local Student and teachers
*RAAR Part A: $4,700& 1,003 feedback.
*STAAR
B. Provide incentives for students during
RAAR and STAAR Exams.
Provide teachers and students with ~ | Administration and Core Assessment resultyDMAC)
9,10 classroom materials. Administration j 3 2 g' g Area teachers, Tie |, Title I Liztl data state and Student and teachers
Part A: $4,700& 1,003 feedback.
Provide students with educational trips. ~ | Administration and Core
1,2 A. Transportation Counselors j 3 2 g' g Area teachers, Tie I, Title Il ;E)?:Ztl data state and
B. Meals Part A: $4,700& 1,003
Provide tutorials for all students ~ | Administration andCore Assessment resultyDMAC)
1,2,3,8,9,10 Teachers j 3 2 g' g Area teachers, Tie I, Title Il ;E)?:Ztl data state and Student and teachers
Part A: $4,700& 1,003 feedback.
Set classroom goals ~ | Administration and Core Assessment resultyDMAC)
1,2 Teachers j 3 2 2' g Area teachers, Tie I, Title Il L?:sz;tl data state and Student and teachers
Part A: $4,700& 1,003 feedback.
Provide studentplanners for students. ~ | Administration and Core
1,2,10 Administration j 3 2 2' g Area teachers, Tie |, Title Il E:Satl data state and
Part A: $4,700& 1,003
Plan and deliver instruction based on data. ~ | Administration and Core Assessment resultyDMAC)
1,2,3,8,9,10 A. Advanced Placement Classes Counselors j E 2 2' g Area teachers, Tie I, Title Il ;I(-)iztl data state and Student and teachers
B. Tex Prep Part A: $4,700& 1,003 feedback.
Provide homework binder or plastic folder ~ | Administration and Core o
1,2,10 for all students. Teachers j 3 2 2' g Areateachers, Tile I, Title Il Liztl data state and ﬁtudent olzganlzatlon for
Part A: $4,700& 1,003 OMEWOrK.
Continue implementing Professional . .
) o - Administration | J une- 0 -
1,2,3,4,8 Learning Communities to improve student Teachers June & PLC sigins

achievement.

Component: 1=CNA, 2=Schalllde Strategies3=Highly Qualified Teachers; 4=Professional Developrbe#titract Highly Qualified Teache; Parentalnvolvemern, 7= Asisting Children
Transitions8=Analyzind ata;9= Extended Time; 10=Coordination betwéertal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 20185% Readingtudents will meet STAAR requirements.

Improvement Area: Reading

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
Review and align the Readir@urriculum. )
. . Reading
A. Use formative data to tighten X <\ s .
. . . Instructional 9{/ Qa) 6LX - LU Agendas, curriculum, lesson
curriculum alignment when meeting by, .
Leader, Reading plans, walk through
grade level/department. staff, RMS Special Education Curriculum, common| calendar/monitorin
B. Using formative data coordinate with | =~ " " June- 8| >Ped ucation urmetium, ltoring
13,489 instructional ~ | Department (modifications, | assessment results | schedule, consensus on
other departments/resource personne June 0 . .
(i.e., Special Education, teachers staff, Elem. accommodations, TxEIS, teacher skill sets or
Y ' ' RBMS, and RHS DMAC) instructional strategies
Migrant staff, etc.) staff
C. Meet with lower andupper grade
counterparts
Plan and design assessments to match
curriculum.
A. Benchmark and assess all student Reading
populations following campus and Instructional June- & Common planning period, Test data state and Agendas, curriculum, lesson
1,38 district guidelines. Leader ,Reading j ; ne | TXEISDMAC local plans, walk throughs
B. Assess daityformally and informally. | staff
C. Use STAAR released tests, data, and
blueprints to build clarity.
Improve the formative assessment process
A. Use data to drive instruction.
B. Stratify data by STAAR objective. Releas_e d STAAR data and
C. wSOASs REGI 68 4dzo3 blue prints
a M Qa Zanddertass. . . .
D. Monitor formative assessment process for | Reading Common planning period Assessment results (DMAC
implementation consistency. Instructional _ & | Team Meetings
1,2,3,4,8,9 E. Continue implementing word walls. Leader ,Reading j 3 2 : g DMAC/M&S Title 1 Part A: Lisétl data state and Ir\(/lepsrts,grqdepsgl;cc:;s
F. Identify the LEP population by STAAR scoll staff $4,700 axer, orain '
and TELPAS SuccesMlakerr State reports)
G. Implement Eng. Lang. Prof. Standards (EL Comp/SSI $5,000
H. Staff development on Sheltered Instruanti
FYR 9[t Q& ¢NI}AYyAyS3
I.  Develop LEP Student Ptan TXEIS
J.  Monitor data on wekly basis.

Component: 1=CNA, 2=

Transitions; 8Analyzind ata;9= Extended Time; 10=Coordination betwéeral, State and Federal Programs

Schalide Strategies;3Highly Qualified Teachers; 4=Professional Developrbetitract Highly Qualified Teache®;: Parentalnvolvement 7= Asisting Children

20



Continuous Campus Improvement Plan

20162017

School GoalTo mprovethe achievement of all students
Objective By the end of 2017, 85% Reading students will meet STAAR requirements.

Improvement Area: Reading

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact

Plan and deliver instruction based on data Common planning periodrade

(i.e., formative assessmentsenchmarks, level, department, mentors

weekly tests, daily assignments, walk Accel § Reading: b f

throughs, etc.) ccelerated Reading; buses for

A. Plan lessons and aligesources based on tutorials $2,500
AVAaiNHOGA2Y L BisRSRE , .

B. Differentiate instruction and inclusion base{ Reading Title | P;” A $4,700tate mzsgngcz%?)rl}nglerlﬁlssstzgent
on tracking of objective. i Comp: $5,544 '

1238010 | C. Masiery (e, implement Loader Readng U e 8| e and local test | COMTaCtS
modifications/accommodations for Special | .« ' June 0| Reading/Math Initiatives data (migrant laptops)
9RdZOI GA2Y a (-BiskSetd a = $26,000

D. Providetutoring (ie., Morning, puibuts, Title Il (parent tutors$27,526 State Exam Scores
afternoon, Saturdays) ! )

E. Provide opportunities (ie. Summer Courseq DMAC/M&STitle | Part A $4,700
for academic success beyond the regular )
academic year. Migrant Programs: $1,200er

F. ReplaceMigrant student laptops. laptop

G. Incorporate novels across all grade levels.

Prepare Staff to meestudent needs.

A. Provide professional staff developmen
on district expectations for curriculum, Canmondepartmental
|nstrl_Jct|on, and _assessment. planning periodAcademic

B. Provide professional staff developmen Team meetingsRISD Agendaslesson plans, walk
?oasiig ;)Scﬂeesglj? rllr(l(t:lllijn(i?test;s fj I'OEnI_SBon r:lizi?t?onal program directors/Student Progress reports throughs

12348 P asu . s ’ . 1'June- 8| Improvement Personnel 9 pores,

2,34, Shelterednstruction, Diferentiating Leader ,Reading ; , he & state and local test Agendas. sian ins. lesson
Instruction, English as a Second Langua| staff Staf meeting times. ECS data Igns DM A(g_]“, e c;rts
Special Education, Migrants, Dyslexia, G Personnel 9 ! P ! p
Cooperative Learning Structures, Learni
Styles-Marie Carbo, Using Success Mak . .

) e ial E i .
Brain POPWriting Academy, May the Special Educatiobept
Fours Be With You
C. Inclusionary Practices

Component: 1=CNA; 2=Schatlide Strategies;=3Highly Qualified Teachers; 4=Professional Developrbe#titract Highly Qualified Teache®; Parentalnvolvement 7= Asisting Children
Transitions; 8AnalyzingData;9= Extended Time; 10=Coordination betweeital, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo mprovethe achievement of all students
Objective By the end of 2017, 85% Reading students will meet STAAR requirements.

Improvement Area: Reading

Component Action(s)/Implementations Person(_s) Timeline Resourpes . Formqtive Eviden_ce of
Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
D. Share best practices by
implementing staftollaborative 3 e Agend ian ins. |
sessions and teacher mentoring. 3 3 2 g g PLC Workbook gendas, Sign Ins, 'esson
. . . plans, DMAC reports
Monitor the implementation of
practiceg PLC)
Improve Family Involvement in student
learning.
A. Provide Parents with opportunities tg
Qecome more involved in thejr Campus Website
OKAt RNByQa €S Ny Increased Parental
' Meetthe Teachers Night Special Education Involvement, Invitations, agendas,
26 1 Open House Counselors, June- 8| Department Progress Reports, | I 4GSy RI y OSsigh 2
' 1 Monthly ParentMeetings | Administration | J une 0| TxEIS Parent Portal state & local test ins
1 Technology Sessions Migrant Program data
1 Migrant Issues Resources/Personnel
(classification, services
available for migrant
students, etc.)
1 Parent Portal
Implement dialogue sessions between
f;:fn%n; parents related to student Reading Informed
1 ParentTeachemeeting :_nes ;Lu;tlf)r\?: ;din g _| TXEIS Parent Portal ﬁlt:rlézhsc:g%zrental Invitations, Parent Contact
26 1 ParentcAcademic Team Conferencd staff, j une- 9 Migrant Program Involvement, Logs, Newsletters, Academi
1 Newsletters Counselors, une 0| Resources/Personnel Progress Reports, Team Confe_rence
1 Phone calls/letters Administration state & local test Documentation
1 Internet resources data
1 GIN

Component: 1=CNA,; 2=Schalllde Strategies;=3Highly Qualified Teacher=Professional Developmeri=Attract Highly Qualified Teaches: Parentalnvolvement 7= Asisting Children
Transitions; 8Analyzing ata;9= Extended Time; 10=Coordination betwéertal, State and Federal Programs

22



Continuous Campus Improvement Plan
20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 85% Reading students will meet STAAR requirements.

Improvement Area: Reading

Testing & Motivational Supplies

Component Action(s)/Implementations Person(_s) Timeline Resour_ces . Formqtive Eviden_ce of
Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
8. Provide Students and Teachers with
classroom materials.
A. Books (dictionaries, chapter books)
B. Supplies Title | Part A:
C. Trips (motivational) Teachers& | June- | 34700
D. STAAR Resources Administration |June 6 State Comp.
E. Wireless Slatefor Smart Boards $5,500
F.
G.

Snacks for RAAR/STAAR testir

Component: 1=CNA; 2=Schallide Strategies;=3Highly Qualified Teacher+Professional Developmeri=Attract Highly Qualified Teache®s: Parentalnvolvement 7= Asisting Children
Transitions; 8AnalyzingData;9= Extended Time; 10=Coordination betweetal, State and Federal Programs
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Continuous Campus Improvemepritan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 80% Math students will meet STAAR requirements.

Improvement Area: Math

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
Align the Math curriculum to meet
aGdzRSy G aQ -KikSSpetial Bdh © Math
etc.) based on current data, using TEKSIN Ingtructional 9{/ QaoLT  LLLO
Through STAAR
A. Useformative data to tighten Leader, Math ~ .
1,3,4,8,9 curriculum alignment when meeting by, ?taﬁ' RMS j une--o State_Cmp. . Curriculum Agendas, curriculum, lesson
grade level/department, instructional une 0] Special Education plans DMAC Reports
B. Coordinate with other departments staff, Elem. , Department
C. Meet with lower and upper grade RBMS and RHS
counterparts. staff
Plan and design assessments to match
curriculum.
A. Benchmark by six weeks Math
(comprehensive) Instructional 9{/ QaoLZXZ-LLLUY
138 B. Provide Assessments Bbjective or Leader, Math June- 0 Test Data state & Agendas, curriculum, lesson
™ TEKS staff, RMS June 0| State Comp $5,544,SSI local plans
C. Dailyr formal & informal instructional
D. Utilise STAAR released tests, data, ar staff
blueprints to build clarity.
Enhance the formative assessment proces
A. Stratify data by student expectation. Common Planning Period
B. Stratify data by STAAR Reporting Success MakeState Comp
Category. Math . $5,544
. . Instructional
C. Review data by subroup especially Leader Math )
123489 9I[ [ Q{z amQaZaHQf staff R’MS June- 0 Test Data state & Assessment results (DMAC
e D. Use data to drivénstruction N June 0| DMAC/ScannmgScantrons local reports, grades, etc.)
E. Monitor formative assessment process instructional Title | Part A $4,700
for implementation consistency staff
F. Implement ELPS Title | Pat A-
G. LEP student plans materials/supplies $4,700
H. Monitor data on a weekly basis.

Component: 1=CNA, 2=

Transitions; 8Analyzind ata;9= Extended Time; 10=Coordination betwéeral, State and Federal Programs

Schotlde Strategies;3HighlyQualified Teachers; 4=Professional Developm@&n#ttract Highly Qualified Teache®: Parentalnvolvement 7= Asisting Children
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Continuous Capus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 80% Math students will meet STAAR requirements.

Improvement Area: Math

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
Plan and deliver instruction based on data
(i.e., formative assessmentsenchmarks,
weekly tests, daily assignments, walk
throughs, etc.) _ _ Departmental Planning
A. Plgn lesson based on instructional needs. Period DMACTitle | Part A
B. AI_|gn resources. ‘ o Math $4.700
C. Differentiate instruction and inclusion (i.e. | |nstructional Ve
Special ed., LEP, Migrant, etc.) Leader. Math June- & Supplies $2,000 Progress reports state Meeting agendasiesson
1,2,3,8,9,10 D. Continue to provide tutoring (i.e. morning, staff R,MS June 6 and local test data plans ADAS
pull-out, afternoon, Saturdaysfecure . T Mentors/TAP (for teachers,
funding to provide bus trapmrtation for instructional principal)
afternoon tutorials. staff Title 1ll (parent tutors) $22,225
E. Provide opportunities (i.e. summer courses =
for academic success beyond the regular
academic year.
F. SSI
Prepare Staff to meets student needs.
A. Provideprofessional staff development]
on district expectations for curriculum,
instruction, and assessment. Departmental Planning
B. Provide professional staff developmen Period
based on need to include sessions on| Math
topics such as but not limited to Instructional 9{/ QaoLz-LLLUY
1348 1 ELL Student Needs Leader, Math June- (:) zr:(é%es; trsstogt;tastate Agendas, lesson plansalk
e 1 Using the Smart Board staff, RMS June 0] Staff meeting times, throughs
1 Calcuator use instructional common planning period
1 State test updates staff Mentors for teachers,
1 TEKSINGhrough Math Principal
C. Share best Practices by implementing Special Educatio
staff collaboration sessions.
D. Monitor the implementation of best

practices.

Component: 1=CNA; 2=Schatlide Strategies; 8Highly Qualified Teachers; 4=Professional Developrbedtitract Highly Qualified Teache®; Parentalnvolvement 7= Asisting Children
Transitions; 8Analyzingata; 9= Extended Time; 10=Coordination betwéertal, State and Federal Prags
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Continuous Campus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 80% Math students will meet STAAR requirements.

Improvement Area: Math

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
6. Improve Family Involvement in student
learning.
A. Provide Parents with opportunities tg
become more involved in their Informed
OKAf RNBy Qa f St Ny Counselors, Stakeholders,
1 Meet the Teachers Night Administration | ;o & Campushebsite Increased Parental | YOAGLGA2YVAT
2,6 1 Open House Parental June | Special EdDepartment Involvement, signins
. . Involvement Progress Reports,
' Informational Sessions Liaison state & local test
(Bilingual, Title 1, etc.) data
9  Abriendo Puertas Training
1 Technology Sessions
1 Child Find
7. Implement dialogue sessions between
staff z_:md parents related to student Math Informed o
learning. Instructional Stakeholders, Invitation, phone logs,
I ParentTeacher meeting Leader, Math ~ . Increased Parental | 2tendance records
2,6 1 ParentcAcademic Team Conferencg staff RMS June- O Special Ed. Department Involvement,
! June O
1 Newsletters instructional Progress Reports, Signin roster and agendas
1 Phone calls/letters staff state & local test
1 Internet resources data
1 Newspaper column
8. Provide Students and Teachers with
classroom materials.
Books (dictionaries)
9,10 i:gg(hr?lztivational) Administration | J un e- (:)
Teachers June O

G@MmMoOOw»>

STAAR Resources
Wireless Slates for Smart Boards
Testing & Motivational Supplies

Snacks for RAAR/STAAR testing

Component: 1=CNA,; 2=Schalllde Strategies;=3Highly Qualified Teacher=Professional DevelopmerizAttract Highly Qualified Teaches: Parentalnvolvement 7= Asisting Children
Transitions; 8Analyzing ata;9= Extended Time; 10=Coordination betwéertal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 85% Writing students will meet STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P Responsible| Start/End | Human/Materials/Fisca) Evaluation(s) | Implementation/Impact
1  Align the Writing curriculum to meet Writing
AGdzRSY (i a Q -KikSSRegial BdA | Instructional
etc.) based on current data, using TEKSIN| Leader, Writing 9{/ QaoLX-LLLY
A. Use formative datao tighten staff, RMS Juneé- & Agendas. curriculum. lesson
1,2,3,4,8,9 curriculum alignment when meeting by instructional June o] Special Education Curriculum I?ins ' '
grade level/department. staff, Elem., Department P
B. Coordinate with other departments RBMS and RHS
C. Meet with lower and upper grade staff
counterparts
2. Plan and design assessments to match
curriculum. Wit
A. Study release test data and STAAR ring. 9{/ Q&a6Lx-LLLO .
Blueprints. Instructlongll ) Agendas, curriculum, lesson
1,3,8 B. Benchmark by campus and district Leader, Writing | J u n e- ° Special Education Data plans, assessments, walk
- staff, RMS June 0 throughs
guidelines. instructional Department
C. Provideweekly/biweekly assessments aff
D. Dailyt formal & informal sta
3. Enhance the formative assessment proces
A. Stratify data by student expectation. Team Meetings
B. Stratify data by STAAR Reporting - DMACTitle | Part A $4,700
Writing
Category. Instructional
C. Review data by sugrouP especially Leader, Writing | June- 08 Pearsonrriting Coach Test Datastate & Assessment results (DMAC
1,2,3,4,8,9 9 [ Q{ 2 H afddenials. staff. RMS June o] SuccessMaker local reports, grades, etc.)
D. Use data to drive instruction S State Comgh5,544 ports. g T
. . instructional
E. Monitor formativeassessment process
- . . staff . .
for implementation consistency. Special Education
F. Use word walls in the classroom. Department
G. Monitor data on a weekly basis.

Component: 1=CNA, 2=

Transitions; 8Analyzing ata;9= Extended Time; 10=Coordination betwéertal, State and Federal Programs

Schalide Strategies;3Highly Qualified Teachers; 4=Professional Developrbedtitract Highly Qualified Teache®: Parentalnvolvement 7= Asisting Children
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Continuous Campus Improvement Plan

20162017

School GoalToimprove the achievement of all students
Objective By the end of 2017, 85% Writing students will meet STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
4. Plan and deliver instruction based on data
(i.e., formative assessmentsenchmarks,
weekly tests, daily assignments, walk
throughs, etc.)
A. Plan lessons and aligasources based Depatmental Planning Perio
on instructional needs) Writing ; DMACTitle | Part A$4,700
B. Align resources Instructional Mentors/TAP (for teachers, Progress reports
1238910 C. Differentiate instruction and inclusion | Leader, Writing | J u n e- (:) principal) State & local test’ Meetings, Agendas, Lesson
e (i.e., Special Ed, LEP, Migrant, etc.). | staff, RMS June O Titeln (parent tutors) $27,526 data Plans
D. Provide tutoring (ie. Morning, putluts, | instructional (approx. budget for all core '
afternoon, Saturdays) staff areas)
E. Provide opportunities (i.e. Summer
Courses) for academgticcess beyond
the regular academic year.
F. Assign essays and revise/edit in order
to improve STAAR Writing scores.
5. Prepare Staff to meets student needs.
A. Provideprofessional staff development]
on campus and district expectations fq Departmental Planning
curriculum, instruction, and Period Agendas, Lesson PlaWalk
assessment. Throughs, Teacher
B. Provide teachers with opportunities fo RHS Writing Staff Conferences
ESL Endorsement. Writing Departmental Planning
C. Provide professional staff developmen Instructional Period Progress reports
12348 based on need to include sessions on| Leader, Writing | J u n e- (:) 9(/ Qf 6LZ. LLL| States&Iocal test,
e topics suchas but not limited to9 [ t { staff, RMS June O data
The English Language Learner, Twice| instructional Staff meeting times, common '
Exceptional Children, GT, Sheltered | staff lanning period !
Instruction, Testing Curriculum Update P P ' - Agendas, Sigims,
. afterschool/Saturdayraining ;
Understanding the Data sessionsTitle Il $1.003 Evaluations, Lesson Plans
D. Share best practices by implementing sta . N
collaboration Sessions. Special Education Departmer
E. Display studenivriting samples outside
the classroom.

Component: 1=CNA; 2=Schatlide Strategies;=3Highly Qualified Teachers; 4=Professional Developrbe#titract Highly Qualified Teache; Parentalnvolvement 7= Asisting Children
Transitions; 8AnalyzingData;9= Extended Time; 10=Coordination beeméd.ocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo mprove the achievement of all students
Objective By the end of 2017, 85% Writing students will meet STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible| Start/End | Human/Materials/Fisca] Evaluation(s) | Implementation/Impact
6. Improve Family Involvement in student
learning.
A. Provide Parents with opportuniti¢e
0802YS Y2NB Ay g2t ( Campus Website Increased Parental
- leamning to include: . Counselors, | J une- 6| Special Education voNement, i | Invitations, agendas,
: 1 Meet the Teachers Night Administration | J une 0| Department 9 POTS: 11 G i 8 YRI yOS 2
1 Open House state & local test
1  Monthly Parent Meetings data
1  Technology Sessions
7. Implement dialogue sessions between staff
and parents related to student -
learning.(English and Spanish) Writing
1 ParentTeacher meeting Instructlone}ll Progress Reports, Repprt Increased Parental
26 ParentcAcademic Tear@onferences Lfifd(g’MV;mmg June- 0 gards,t Spetmal Education :DnvolvemeFr;t, ; Invitation, phone logs,
' T  Newsletters _sa r June | >epartmen rogress Reports, attendance records
instructional TXEIS Parent Portal state & local test
9 Phone calls/letters
staff data
f Internet resources
1 Newspaper column
8. Provide Students and Teachers with classroo
materials.
Books (dictionaries)
Supplies ' : Student Books, workbooks, sigrins
910 Trips (motivational) Administration June- 0 E\?igléi’cren?)tfetrrli?)lss’ supplies, improvement _ and age_ndas of educational
' STAAR Resources June O ’ through grades in trips, evidence of

WirelessSlates for Smart Boards
Testing & Motivational Supplies
Snacks for RAAR/STAAR testing

GmMmooOw>

workbooks, technology

the classroom.

technology in the classroom

Component: 1=CNA; 2=Schatlide Strategies;=3Highly Qualified Teachers; 4=Professional Developrbe#titract Highly Qualified Teache®; Parentalnvolvement 7= Asisting Children
Transitions; 8AnalyzingData;9= Extended Time; 10=Coordination betweeital, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will mee

STAAR requirements.

Improvement AreaSocial Studies

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluation(s) Implementation/Impact
1,3,4,89 1. Align the Social Studies curriculum to mee| Social Studies Wdzy S Y9{/ QaoLX-LLL U Curriculum Agendas, curriculum, lesson
dldzRSyiaQ ySSRa&a ol & Instructional wdzy § \ plans
A. Meetby grade levéTeams Leader, Social
B. Meet bydepartment Studies staff, RS Special Education
C. Coordinate withother departments instructional staff, Department
D. Meet with lower and upper grade Elem, RBM&nd
counterparts. RHS staff Test Data
1,38 2. Plan and design assessments to match WdzyS Y9{/ QadéLZXZ- LLL U State and Local| Agendas, curriculum, lesson
curriculum. . Social Studies Wdzy'S . . plans, assessments, walk
A. Study samplétems data and STAAR Instructional Special Education throughs
Blueprints to build clarity. . Department
B. Benchmark by si Leader, Saal
. wgzisgzkprﬁr?éxnsive) Studies staff,
. . instructional .
C. Provide weekly/biweekly assessments z\:\f? structiona Departmental Planning
D. Dailyt formal & informal Period Test dataState
1,2,3,4,8,9 3. Enhance the formative assessment proces Wdzy' S & local Assessment results (DMAC
A. Stratify data by student expectation. Wdzy'S Y DMAGCTitle | Part A $4,700 reports, grades, etc.)
B. Stratify data by STAAR Reporting
Category. . . Team Conference
; . ial i
C. Review data by sufroup especially Socia S.tUd es State Comp$5,544
N Instructional
I9I[ [ Q{2 amQaXaHQf .
L . Leader, Social . .
D. Use data to drive instruction Studies staff. RIS Special Education
E. Monltor formatlye assesrsmﬁ process |, <iructional staff Department
for implementation consistency.
F. Monitor data on a weekly basis.

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnent; 7= Asisting Children
Transitions;8=AnalyzingData; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will mee
STAAR requirements.

Improvement AreaSocial Studies

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible | Start/End | Human/Materials/Fiscal | Evaluation(s) Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instruction based on data| Social Studies Wdzy' S | Departmental Planning Progress Meetings, Agendas, Lesson
(i.e., formative assessmentsenchmarks, Instructional Wdzy S Period DMACTitle | Part A reports, State Plans
weekly tests, daily assignments, walk Leader, Social $4,700 & local test
throughs, etc.) Studies staff, RS Mentors/TAP (for teachers, data.
A Pla_n Iesso_ns and align resources basy instructional staff, principal)
on_ instructional needs) Elem., RBM&%nd Title 11l (parent tutors)
B. Align resources | RHSstaff Special Education Departmen
C. Differentiate instruction and inclusion
(i.e., Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (i.e. Morning, pull
outs, afternoon, Saturdays) with focug
on ELLS a, s @ {&hd denialyot
being successful.
E. Use of Interactive Noteboadio monitor
and assess.
F. Respond to current event issues and a
12348 displ Social Studies | W4 'S Y pepartmental Plannin
2,3,4, play student work. : Wdzy &\ p g Progress Agerdas,Lesson Plans, Walk
Prepare Staff to meets student needs. Instructional Period reports, State | Throughs,
A. Provide professional staff developmer| Leader, Social 9{/7Q{ oOLZ:-LLL|&localtest
on campus and district expectations f( Studies staff, Title Il data.
curricuuim, instruction, and RMS instructional
assessmenti.g. using the Iteractive staff
Notebook)
B. Provide professional staff developmer Agendas, Sigims, Evaluations,
based on need to include sessions on Lesson Plans
topics such as but not limited to:
f ELL Studentdeeds
1  State Test Updates Staffmeeting times, common
9 Inclusion planning period, Special
C. Share best practices by implementing Education Department Progress Agendas, Sigims, Evaluations,
staff collaboration sessions. reports, State | Lesson Plans
D. ImplementELPS & local test
E. Implement LEP Student Plans data.

Component: 1=CNA; 2=Schdui

Transitions;8=Analyzind ata; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs

de Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal GBw®asment; 7= Asisting Children
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will mee

STAAR requirements.

Improvement AreaSocial Studies

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible | Start/End | Human/Materials/Fiscal | Evaluation(s) Implementation/Impact
2,6 6. Improve Family Involvement in student Counselors, Wdzy' S Y Campus Website Increased Invitations, agendas,
learning. Administration Wdzy' § Y Special Education Parental FGGdSyRIFyOS 23
A. Provide Parents with opportunities to Department Involvement,
become moreinvolvedl y (i K S A N, Academic Teams Progress
learning to include: Reports, state
1 Meet the Teachers Night & local test
1 Open House data
1 Monthly Parent Meetingé
both in English and in Spanish|
1  Technology Sessions
2,6 7. Implement dialogue sessions between staff Wdzy § ¢ Progress Reports, Report
and parents related to student Social Studies Wdzy & Cards, Special Education Invitation, phone logs,
learning.(English and Spanish Instructional Department attendance records
1 ParentTeacher meeting LeaderSocial TxEIS Parent Portal
§  ParentcAcademic Team Conferences | Studiesstaff, RMS
1 Newsletters instructional staff
Phone calls/letters
9 Internet resources
1 Newspaper column
9,10 8. Provide Students and Teachers with classrog
materials. - . "
Books (dictionaries) Administration Wdzy § )
Wdzy' § \

Supplies

Trips (motivational)

STAAR Resources

Wireless Slates for Smart Boards
Testing & Motivational Supplies
Snacks for RAAR/STAAR testing

O@mMmMoOOwW>

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gw&lasment; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By theend of 2017 75%Sciencestudents will meet STAAF

requirements.

Improvement Area: Scienc

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible | Start/End | Human/Materials/Fiscal | Evaluation(s) Implementation/Impact
1,3,4,89 Align the Sciencecurriculum to meet Science Wdzy' S Y Common Planning Period Curriculum Agendas, curriculum, lesson
dldzRSy(iaQ ySSRa&a ol & Instructional Wdzy' $ Y Special Ed. Department plans
A. Meetby grade level Leader, Bience emails
B. Meet bydepartment. staff, RMS Magazine Subscription
C. Coordinate with other departments instructional staff, Newspaper
D. Meet with lower and upper grade Elem, RBM&nd
counterparts. RHS staff
1,3,8 Plan anddesign assessments to match
curriculum. Science A Common Planning Period
A. Study samplétems data and STAAR Instructional wdzy S Y Smart Board Datameet the | Agendas, curriculum, lesson
Blueprints to build clarity. L . Wdzy'S Y United Streaming state standards| plans,assessments, walk
. eader Science ; )
B. Benchmark by siweeks staff. RS Educational Web inyear one throughs
(comprehensive) S PowerPoint Presentations
. . instructional staff
C. Provide weekly/biweekly assessments
D. Dailyt formal & informal
1,2,3,4,8,9 Enhance the formative assessment proces Science . CommonPlanning Period
A. Stratifydata by student expectation. Instructional wdzy § Y DMACTitle | PartA $4,700 | Test dataState | Assessment results (DMAC
B. Stratify data by STAAR Reporting Leader Science Wwdzy'S & local reports, grades, etc.)
Category. staff. RIS Success Maker
C. Review data by subroup especially instrijctional staff State Comghs,544
9[ [ Q{ 2 H papddanals.
D. Use data to drive instruction
E. Monitor formative assessment proces|
for implementation consistency.
F. Moniot data on aveekly basis.

Component: 1=CNA; 2=SchdWui

Transitions;8=AnalyzingData; 9= Extended Time;10=Coordiation betweenLocal, State and Federal Programs

de Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal GBxw@&asmen; 7= Asgsting Children
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet STA

requirements.

Improvement AreaScience

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible | Start/End | Human/Materials/Fiscal | Evaluation(s) Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data| Science Wdzy' S | Departmental Planning Progress Meetings, Agendas, Lesson
(i.e., formative assessmentsenchmarks, Instrudional Wdzy S Period DMACTitle | Part A reports, State Plans
weekly tests, daily assignments, walk Leader, Science $4,700 & local test
throughs, etc.) staff, MS Mentors/TAP (for teachers, | data.
A. Plan lessons and align resources bas{ instructional staff, principal)
on instructional needs)
B. Align resources
C. Differentiate instruction and inclusion
(i.e., Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (i.e. Morning, pull
outs, afternoon, Satutays) with focus
2y 9] [ & B QandidediaBnot
being successful.
E. Science projects
F. ExtendAcademic Vocabulary
Prepare Staff to meets student needs. Science Wdzy § Y Common planning peri Progress Agendas, Lesson Plans, Walk
1,2,3,4,8 A. Provide professional staff developmer| |nstrudional Wdzy'S Y Team Planning reports, State | Throughs,
on campus and district expectations f¢ | eader, Science 9{/ Q{ oLZT- LLL|&localtest
curriculum, instruction, and staff, RS Title Il data.
assessment instructional staff
B. Expectations for curriculum,
instruction, and assessment (i.e., HEC Common planning period
C. Stress tle written, taught, tested grade level, department Progress Agendas, Sigims, Evaluations,
D. Provide professional staff developmer 9{/ Q{ OLSIZ. LLL|TreportsState | LessonPlans
based on need to include sessions on & local test
topics such as but not limited to: data.
1 DMAC
T  ELL StudeniNeeds Staff meeting times, common
1 State Test Updates i planning period, N _
- UsingSmart Board Science Wdzy'S Y special Ed. Department Progress Agendas, Sigims, Evaluations,
T GT Training Instrudional Wdzy' § ¢ reports, State | Lesson Plans
T Inclusion i & local test
E. Share best practices by implementing| -&ader, Science
: . staff, RMS data.
staff collaboration sessions ; .
instructionalstaff
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 2017/5% Science students will meet STA

requirements.

Improvement AreaScience

Component

Action(s)/Implementations

Person(s)
Responsible

Timeline

Start/End

Resources
Human/Materials/Fisca

Formative
Evaluation(s

Evidence of
Implementation/Impact

2,6

2,6

9,10

6.

Improve Family Involvement in student
learning.
A. Provide Parents with opportunities to

become more involvedia K S A NJ O

learning to include:

1 Meet the Teachers Night

1 Open House

1 Monthly Parent Meetingéboth in
English and in Spanish)

1 Technology Sessions

Implement dialogue sessions between staff

and parents related to student
learning.(English and Spanish)
Implement ELPS.

Implement LEP student plans.
ParentTeacher meeting
ParentcAcademic Team Conferences

Phone calls/letters
Internet resources
Newspaper column

s —a-—a_a_a_app

Provide Students and Teachers with classroc

materials.

Lab supplies

Dictionaries

Mobile labs (UTRGV

Trips (motivational)

Robotics

1. HESTEC (UTRGV)

STAAR Resources

Wireless Slates for Smart Boards
Testing & Motivational Supplies
Snacks for RAAR/STAAR testing

moowp

TTem

Newslettergboth in English and in Spanish)

Counselors,
Administration

Science
Instrudional
Leader, Science
staff, RS
instructional staff

Administration

Wdzy S
Wdzy S

wdzy S
wdzy S

wdzy S
wdzy S

u
u

Campus Website
TXEIS Parent Portal

Campus Website
TXEIS Parent Portal

Increased
Parental
Involvement,
Progress
Reports, state
& local test
data

Invitations, agendas,

FdGSYyRIyOS 23

Invitation, phone logs,
attendance records

Copies of docuemts sent to
parents

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time10=Coordination betweehocal, State and Federal Programs
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migrants



The Purpose of the Migrant Program

(1) Support highguality and comprehensive educational programs for migratory children to help reduce the educational
disruptions and otheproblems that result from repeated moves;

(2) ensure that migratory children who move among the States are not penalized in any manner by disparities among the States in
curriculumgraduation requirements Y R { GF 0 S | OF RSYA O 02y lewryidntstangdelRls;a G dZRSy 1aQ I OF

(3) ensure that migratory children are provided with appropriate educational ser{iitgdading supportive services) that address
their special needs in a coordinated and efficient manner;

(4) ensure that migratory children receive full angpaopriate opportunities to meet the same challenging State academic
content and student academic achievement standards that all children are expected to meet;

(5) design programs to help migratory children overcome educational disruption, cultural andderigaraiers, social isolation,
various healtkrelated problems, and other factors that inhibit the ability of such children to do well in school, and to prepare
such children to make a successful transition to postsecondary education or employment; and

(6) ensure that migratory children benefit from State and local systemic reforms.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Migrant Reading students will
meet STAAR requirements.

Improvement Area: Readin

- . Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resourpes . Format'.ve Implementation/
Start/End Human/Materials/Fiscal Evaluatis Impact
1,3,4,8,9 Review and align the Reading Reading Instru@nal Wdzy S Wm|[9{/ Q& o6LX -LLLZX
Curriculum. Leader, Reading Staff, Wdzy- é WYm Curricu|um, AgendaS, Curricu|um’
A. Use formative data to tighten RMS instructional staff, Special Education Department common lesson plans, walk
curriculum alignment when meeting Elem. RBMS ad RHS (modifications, accommodations, | gssessmentl through,
by grade Ievelldepartment. staff TXE'S, DMAC) results Ca|endar/m0nitoring
B. Usingformative data coordinate schedule, consensus
with other departments/resource on teacher skill sets of
personnel (i.e., Special Education, instructional
teachers, Migrant staff, etc.) Comnon planningperiod strategies
C. Meet with lower and upper grade Team Meetings
Counterparts_ Reading Instructional TXEIS, DMAC
Plan and design assessments to match| Leader ,Reading staff Released STAAR data and blue | TestData | Agendas, curriculum,
138 curriculum. Wdzy § Wm prints State and | lesson plans, walk
A. Benchmark and assess all student Wdzy § W Department of Student Local throughs (PDAS)
populations following campus and Improvement
district guidelines. Reading Instructional
B. Assess daity formally and Leader ,Reading staff
informally.
1,2,3,4,89 Improve the formative assessment
process.
A. Use data to drive instruction. Wdzy & Wm Common planning period Testdata | Assessment results
B. Stratify data by STAAR objective. Wdzy § Wm TeamMeetings state, local | (DMAC reports,
C. Review data by subgup especially DMAC/M&S Title 1 Part A $4,700 grades Success
Migrants Success Maker Maker, ARreports)
D. Monitor formative assessment State Comp/SSI $5,544
process for implementation
consistency. TXEIS
E. Continue with word walls.
F. Identify theMigrant population

STAAR scores

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asisting Children
Transitions;8=AnalyzingData; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Migrant Reading students will
meet STAAR requirements.

Improvement Area: Readin

o ) Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resources Formative Implementation
Start/End Human/Materials/Fiscal Evaluatiors
/Impact
1,2,3,8,9,10 Plan and deliver instruction based on Common planning periedrade Progress | Meeting agendas,
data (i.e., formative assessments level, department, mentors reports, lesson plans,
benchmarks, weekly tests, daily state and | school/parent/student
assignments, walk throughs, etc.) Accelerated Reading; buses for | local test | contracts
A.  Plan lessons and align resources baseq Reading Instructional | Wdzy' §  Wwm| tutorials data (migrant laptops)
on instructional needsf Migrant Leader ,Reading staff | Wdzy S wm
St.udents. . . . . Title | Part A$4,700 State Comp
B. Differentiate instruction and inclusion
based on tracking of objective. Student Success Initiative
C. Mastery (i.e, implement
modifications/accormodations for
E{ils_l\(]SeS:;\ bE 9RdAOFUAZY Title |||(par§nt tutors)$27,526
D. Provide tutoring(i.e., Morning, pultouts, DMAC/M&STitle | Part A $4,700
afternoon, Saturdays)
E. Provide opportunities (., Summer
Courses) for academic success beyond Migrant Programs (50 computers previously
the regular academic year. purchased)
F.  Provide &ptops for migrant students.
Prepare Staff to meets student needs.
A. Provide professional staff development
1,2,3,4,8 on district expectationgor curriculum,
instruction,assessmenand Reading Instructional | Wdzy' S Wm | Common planning periegdrade Progress | Agendaslesson plans,
identification of students Leader Readingtaff | Wdzy' S Wm | level, department, RISD program | reports, | walk throughs
B. Provide professmn_al staff deve_lopment directors/Student Improvement state and
based on need to include sessions on Personnel local test
topics such as but not limited to ; L
Sheltered Instruction, Differentiating o data Agendas, sign ins,
instruction, Englisks a Second Language, Staff meeting times, ECS Personn lesson plans, DMAC
SpeciaEducation, MigrantsDyslexia, GT, SIP funds reports
Qooperative Learning Structurddsing
Success Makdsrain POP
C. Inclusionary Practiee Special Education Dept.

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017, 85% Migrant Reading students
willmeet STAAR requirements.

Improvement Area: Readin

- . Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resources Formative Implementation/
Start/End Human/Materials/Fiscal | Evaluatis Impact

D. LYO2N1JR NI GS aal NJ

LyYadNHzOGA2ya GKI wdzy § Wwm g

student vocabulary JuneWwm T
E. Share best practices by implementing RMS Principals

staff collaborative sessions and teache ! Signins,

) ) i ! Couselors, RMS Staff i
mentoring.Monitor the implementation documentation as
of practices per student needs

Provide on anonthly basis service for Common planning pericd

Priority for Service students grade level, department,

A. Tutorials RISD program

B. In-class support Federal Program Wdzy § Ywm g directors/Student

C. Counseling Director (Mrs. M. L. Wdzy'S Wwm 1 Improvement Personnel

D. Motivation . :

E. Character Education ggtszg,sggzlmstratlon, Title | Part C Grades

F. Drug Prevention (benchmarks, state

G. Bullying assessments),
O2dzya St 2 N

Priority for service students will be Federal Programs documentation

provided with: Director, Wdzy S Wm( Title 1 Part C

A. School supplies Administration, Wdzy § WmT

B. Vouchers for clothing and foowear | Counselors

C. Medical vouchers

D. Laptops (lending basis)

Vision and hearing screening

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students Improvement Area: Readin
Objective By the end of 2017, 85% Migrant Readstgdents

will meet STAAR requirements.

. . Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resources Formative Implementation/
Start/End Human/Materials/Fisca Evaluatics
Impact
E. LYO2N1LRN}IGS dal N
LyaaNdzOaAazya GKI
student vocabulary
F. Share best practices by implementing
staff collaborative sessions and teache
mentoring.Monitor the implementation
of practices
8. Improve Family Involvement in student Increased parental| Agendas, sigins,
learning. RMSPrincipals, Wdzy' §  Wwm q Campus Website involvement, lesson plans, DMAC
A. Provide parents with opportunities Couselors, RMS Staff| Wdzy' S Wm 1 Special Education Dept. | progress reports | reports
to become more involved in their TxEIS Parent Portal and state & local
OKAt RNByQa SRdzO!I { Migrant Program data.
1. Meet the Teachers Night Resources/Personnel
2. Open House
3. Monthly Parent Meetings
4. Technology Sessions
5. Migrant Issues (classification,
services available for migrant
students, et¢
9. Implement dialogue sessions between st¢ Administration, Wdzy' S  Wwm ¢ TxEis Program Informed Invitations, agendas
and parents related to student learning. | Counselors Wdzy' S Wwm 1 MigrantProgram stakeholders, attendance logs,
1 ParentTeacher Meetings Resources/Personnel increased parental| ! 5! Q&% LI
Newsletters involvement, filed newsletters
T Phone Calls/letters progress reports
1 Interent Resources and state & local
data

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children

Transitions;8=AnalyzingData; 9= Extended Time10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Migrant Reading students will meet
STAAR requirements.

Improvement Area: Readin

Timeline Resources Formative Evidence of
Component Action(s)/Implementations Person(s) Responsible Start/End Human/Materials/ Evaluation(s) Implementation/
Fiscal Impact
1,2 10. Provide students with Educational trips. Counselos Wdzy S Wwm Migrant Funds; | Informed Invitation, phone
A. Transportation Wdzy S Wwm $1.839 Stakeholders,| logs, attendance
B. Meals for Educational trips St ' te C . Increased records
1,2,10 11. Provide resources to encourage academic Counselors wWdzy S wm ate Lomp., Parental
success. Wwdzy § Wwm $5,544 Involvement, | Invitation, phone
A. Vouchers for assistance with clothing Progress logs, attendance
and/or footwear Reports, records
B. School supplies state & local
1,2,10 12. Provideindividual and/or group counseling Counselors Wdzy' S Wm test data
1,2,10 13. Introduce students and parents to Texas wWdzy § Wwm
Universities that have College Assistance Invitation, phone
Migrant Programs (CAMP) Migrant Funds; logs, attendance
1,2,10 14. Coordinate with Texas Migrant Interstate Counselors Wdzy' S Wwm $1.839 records
Program (TMIP) Wwdzy § Wwm Stéte Comp.-
A. Outof-state testing for STAAR/EOC for P-: Invitation, phone
$5,544 logs, attendance

Student Success lidtive grade level

records

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gw&lasnen;, 7=
Asssting Children Transition=AnalyzingData; 9= Extended Time;10=Coordiation betweenLocal, State and Federal Programs
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Continuous Campus Impovement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math Migrant students will meet
STAAR requirements.

Improvement Area: Matt

- , Evidence of
Component Action(s)/Implementations Person(_s) Timeline Resourpes : Format_lve Implementation/
Responsible | Start/End| Human/Materials/Fiscal| Evaluations Impact
13489 |1 1fA3dy GKS al G§K Odz2NNX Od math Wdzy S 4 9{/ Q&6LZ-LLLU | Curriculum Agendas,
needs (i.e. AiRisk, Special Ed. etc.) based on Instructional Wdzy' S Y curriculum, lesson
current data, using TEKSING. Leader, Math staff, plans
A. Use formative data to tighten curriculum RMS instructional State Comp.
alignment when meeting by grade staff, Elem. RBMS Special Education Departmen
level/department. and RHS staff
B. Coordinate with other departments 9{/ QaoLz-LLLV
C. Meet with lower and upper grade
counterparts. State Comp $5,544
1,38
R Agendas,
2. Plan and design assessments to match Math Wdzy' S 4 curriculum, lesson
curriculum. Instructional wdzy'S 4 Data plans
A. Benchmark by six weeks(comprehensive) | | eader, Math staff,
B. Provide Assessments by Objective or TEKS RMS instructional
C. Dailyt formal & informal staff
D. Providemanipulativefor informal
assessments.
1,2,3,4,8,9 Common Planning Period
Success Maker
. State Comp$5,544 Test datastate & ,(Agaisér?:;érrtisults
3. Enhance the formative assessment process. Math Instuctional | WdzY' S Y | local grades, etc.) ’
A. Stratify data by student expectation. Leader Math staff| WdzY' S 4 DMAC/ScanméScantronsTitle ’
B. Stratify data by STAAR Reporting Category| RvsS instructional | Part A $4,700
C. Review data by subroup especially staff
Migrants. Title | Part A
D. Use data tadrive instruction materials/supplies$4,700
E. Monitor formativeassessment process for
implementation consistency

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time10=Coordiation betweenLocal, State and Federal Programs
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Continuous Campus Inprovement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math Migrant students will
meet STAAR requirements.

Improvement Area: Math

- . Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resour_ces . Formqtlve Implementatio
Start/End Human/Materials/Fiscal Evaluation(s) n /impact
1,2,3,8,9,10 Plan and deliver instruction based on | Math Instuctional Wdzy S Wm Departmental Planning Peripd Progress reports | Meeting agendas,

data (i.e., formative assessments Leader, Math staff, RS | Wdzy' S Wm| DMACTitle | Part A$4,700 state and local lesson plans,
benchmarks, weekly tests, daily instructional staff Student Success Initiative; Supplies | test data ADA's
assignments, walk throughs, etc.) $2,000
A. Plan lesson based on instructional
B. Rﬁggsr'e — Mentors/T AP (for teachers, principal
C. Differentiate instruction and inclusion Title Ill (parent tutors27,526

for Migrant students $79,570(approx. budget for all core
D. Continue to provide tutoring (i.e. areas)

morning, pulout, afternoon,

Saturdays)Secure funding to provide

bus transportation for afternoon

tutorials. . .
E. Provide opportunities (i.e. summer Departmental Planning Period

courses) fomcademic success beyonq

the regular academic year.

5. Prepare Staff to meets student needs|

A. Provide professional staff 9{/ QaoLXZ-LLLOT {

T
. P . ’ Math Instructional Wdzy S Wwm Progress reports | Plans, walk
|nstrl_Jct|on, and _assessment. Leader, Math staff, RS | Wdzy' S Wwm o state and local throughs,sign

B.  Provide professional staff instructional staff Staff meeting times, common test data ins. DMAC
developmentbased on need to planning period e ,orts
include sessions on topics such g Mentors for teachersPrincipal P
but not limited to Special Education

f ELL Studentdeeds

1 Using the Smart Board
 Calculator use

i State test updates

Component: 1=CNA; 2=Schid¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asisting Children

Transitions;8=AnalyzingData; 9= Extended Time;10=Coordaation betweenLocal, State and Federal Programs
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Continuous Campus Inprovement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017, 80% Math Migrant students will

meet STAARquirements.

Improvement Area: Math

. . Evidence of
Component Action(s)/Implementations Person(s) Responsibl Timeline Resources Formative Implementatio
Start/End Human/Materials/Fiscal Evaluation(s)
n/Impact
1 TEKSING
C. Share best Practices by
implementing staff collaboration
sessions.
D. Monitor the implementation of
best practices.
Provide on a monthly basis service f
Priority for Ser\_/ice students RMS Principals, WdZ}f$ WYm Teachers, Admin, Counselors, Signins, _
A. Tutorials Couselors, RMS Staff| Wdzy' S Wwm Motivational Speakers, handouts, documentation
B. In-class support brochures as per student
C. Counseling needs
D. Motivation
E. Character Education
F. Drug Prevention
G. Bullying
Priority for service students will be ) )
provided with: Federal Program Wdzy § Wwm Matreials and supplies neede_d,
A. School supplies Director (MrsM. L. Wdzy'§ Wm| vouchers, technology, screening Grades
B. Vouchers for clothing and Cruz), Administration, Services. (benchmarks,
foowear Counselors state
C. Medical vouchers assessments),
D. Laptops (lending basis) O2dzyasSt 2
E. Vision and hearing documentation
screening

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children

Transitions;8=AnalyzingData; 9= Extended Time10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math Migrant
students will meet STAAR requirements.

Improvement Area: Math

o . Evidence of
Component Action(s)/Implementations Person(s) Responsiblj Timeline Resources Formative Implementation
Start/End Human/Materials/Fiscal Evaluation(s) /impact
2,6 8. Improve Family Involvement in student Counselors, Administran | Wdzy $ WYmc| Campus Website Informed In\’/itgtigns, agendas,
learning. Wdzy S WYwmT Stakeholders, FdUSYRFYyOS f
A. Provide Parents with opportunities to Increased
0502YS Y2NB Ay@2t Parental
learning to include: Involvement,
1 Meetthe Teachers Night Progress Reports
1 Open House state & local test
f Monthly Parent Meetings data
1  Technology Sessions
1  Child Find
1 Migrant Sessions Informed
2,6 9. Implement dialogue sessions between staff ar . Stakeholders,
parents related to student leaming, ‘ Increased parental |nvplvemept, Increased o
. Math Instructional Leader, letters sent home, social media Parental Invitation, phone logs,
1 ParentTeacher meeting A .
1 ParentcAcademic Team Conferences Math st_aff, RMS Wdzy’ § WM c| postingsphone logs, newspaper Involvement, attendance records
instructional staff Wdzy S WYwmT Progress Reports|
T Newsletters state & local test
1 Phone calls/letters data
1 Internet resources
Al Newspaper column
9.10 10. Provide students with Educational trips. Educational trips Informed Invitation, phone logs,
' A.  Transportation Counselors, Migrant Wdzy § Wwmc Stakeholders, attendance records
B.  Meals for Educational trips Counselors Wdzy § WmT Increased
11. Provide resources to encourage academic Parental Invitation, phone logs,
1,2,10 success. Wdzy § Wwmc Involvement, attendance records
A.  Vouchers for assistance with clothing Wdzy' S  Wwm | Vouchers, school supplies and Progress Reports|
and/or footwear materials state & local test
B. School supplies data
12. Provide individual and/or group counseling Invitation, phone logs,
1.2.10 13. Introducestudents and parents to Texas Counselors, Migrant Wdzy S WM c| Brochures or flyers from collegasd attendance records
w Universities that have College Assistance | Counselors Wdzy' S Wm T| universities.
Migrant Programs (CAMP) Invitation, phone logs,
1210 14. Coordinate with Texas Migrant Interstate A attendance records
e Program (TMIP) Wdzy S W¥mc
A. Outof-state testing for STAAR/EOC fg Wdzy'S  Wmr Invitation, phone logs,

Student Success Initiative grade level

attendance records
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Writing Migrant students wil
meet STAAR requirements.

Improvement Area: Writing

L . Evidence of
Component Action(s)/Implementations Person(s) Responsiblq Timeline Resources Formative Implementation/
Start/End Human/Materials/Fiscal Evaluations Impact
1,3,4,8,9 Align the Writing curriculum to meet Writing Instructional wWdzy S WYm| Common Planning Period Curriculum Agendas, curriculum,
a0 dzRSy (i aQ -KikSRetial 0| Leader, Writing staff, Wdzy S Wm|9{/ QaoLXZ-LLLO lesson plans
Ed. etc.) based on current data, using | RMS instructional staff,
TEKSING. Elem., RBMS and RHS Special Education Department
A. Use formative data to tighten staff
curriculum alignment when 9{/ QaoLz-LLLV
meeting by grade
level/department. Special Education Department
B. Coordinate with other
1,38 departments
C. Meet with lower and upper grade
counterparts. Common Planning Period
Plan and design assessments to matc| Writing Instructional Wdzy § Wwm Test Data Agendas, curriculum,
curriculum. Leader, Writing staff, Wdzy' S Wwm| DMACTitle | Part A $4,700 State and Locall lesson plans,
A. Study release test data and STAA RMS instructional staff assessments, walk
Blueprints. Success Maketab/State Comp throughs
B. Benchmark by campus and distrig $5,544
1,2,3,4,8,9 guidelines.
C. Provideweekly/birweekly Special Education Department
assessments
D. Dailyt formal & informal
Enhance the formative assessment
process. Writing Instructional Wdzy § Wwm Test dataState | Assessment results
A. Stratify data by student Leader, Writing staff, Wdzy § Wwm & local (DMAC reports,
expectation. RMS instructional staff grades, etc.)

B. Stratify data by STAAR Reporting

Category.

C. Review data by subroup
especiallyMigrants.

D. Use data to drive instruction

E. Monitor formative assessment
process for implementation
consistency.

Component: 1=CNA,; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asisting Children
Transitions;8=AnalyzingData; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Writing Migrant students wil
meet STAAR requirements.

ImprovementArea: Writing

_ . Evidence of
Component Action(s)/Implementations Person(s) Responsible Timeline Resour_ces . Format_lve Implementation/
Start/End Human/Materials/Fiscal Evaluations Impact
1,2,3,8,9,10 Plan and deliver instruction based on data | Writing Instructional Wdzy' S Wwmc| Departmental Planning PeripBMAC | Progress Meetings, Agendas,
(i.e., formative assessmentBenchmarks, !_eader,_ Writing staff, RMS | Wdzy'S WM T| Tije | part /84,700 reports, State & | Lesson Plans
\t,;/]fglljghtsesetfé ;jany assignments, walk instructional staff Mentors/TAP (for teachers, principal) local test data.
A. Plan lessons and aligesources based Title Ill (parentutors) $27,526
on instructional needs)
B.  Align resources
C. Differentiate instruction and inclusion
(i.e., Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (ie. Morning, pudiuts,
afternoon, Saturdays)
E. Provide opportunities (i.e. Summer
Courses) for academseiccess beyond
the regular academic year.
Prepare Staff to meets student needs. ertlng Instructional ) . Progress Agendas, Lesson Plans,
1,2,3,4,8 DepartmentaPlanning Period

A. Provide professional staff developmer
on campus and district expectations fq
curriculum, instruction, and
assessment.

B. Provide teachers with opportunities fo
ESL Endorsement

C. Provide professional staff developmern
based on need to include sessions on
topics such as but not limited to:

The English Language Learner, Twice
Exceptional Children, GT, Sheltered
Instruction, Testing Curriculum
Updates, Understanding the Data

D. Sharebest practices by implementing staf
collaboration sessions.

E. LYO2NLRN}GS dal NJ|I
LyaidNHzOGA2ya GKI G
dGdRRSyGQa @20 odA |

Leader, Writing staff, RMS
instructional staff

Wdzy S Wwmec
Wdzy S Wwmr

RHS Writing Staff
Departmental Planning Period
9{/ Q{ oLXZ-LLLVO

Staff meeting times, common planning
period, afterschool/Saturdatyaining
sessiondTitle 1l $2,08

Special Education Department

reports, State &
local test data.

WalkThroughs, Teacher
Conferences

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children
Transitions;8=AnalyzingData; 9= Extended Time;10=Coordination betweehocal, State and Federal Programs
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of atudents
Objective By the end of 20185% Writing Migrant students wil
meet STAAR requirements.

Improvement Area: Writing

Timeline Resources Formative Evidence of
Component Action(s)/Implementations Person(s) Responsiblq . . . Implementation/
Start/End Human/Materials/Fiscal Evaluatiors Impact
2,6 6. Improve Family Involvement in student | Counselors, Wdzy' S  Wwm| CampushNebsite Increased Invitations, agendas,
learning. Administration Wdzy' S Wwm| Special Education Department | Parental FdG§SyRIyOS
A. Provide Parents with opportunities t Involvement,
become more involveth their Progress
OKAf RNByQa f SI NJ Reports, state
1 Meet the Teachers Night & local test
1  Open House data
1 Monthly Parent Meetings
1  Technology Sessions
1 Migrant Sessions
7. Implement dialogue sessions between
2,6 staff and parents related to student N _ ) o
learning.(English and Spanish) Writing Instructional Wdzy'S Wwm| Progress Reports, Report Cards,| Increased Invitation, phone logs,
1 ParentTeachemeeting Leader, Writing staff, Wdzy' S Wwm| Special Education Department | Parental attendance records
1 ParentcAcademic Team Conference RMS instructional staff TxEIS Parent Portal Involvement,
1  Newsletters Progress
1  Phone calls/letters zelportls state
1 Internet resources d :)ca test
T Newspaper column Counselors, Migrant -
8. Provide students with Educational trips. - Mg
A. Transportation Counselors A
1,2 ’ ! . Wdzy' S Wm Increased
B. Meals for Educational trips A .
9. Provide resources to encourage Wdzy' S Wwm Parental Invitation, phone logs,
' academic success Involvement, attendance records
12,10 A. Vouchers foassistance with wgz g $ m ;reogorftzsstate
clothing and/or footwear . ports,
) Counselors, Migrant & local test
B. School supplies
10. Provide individual and/or group Counselors Wdzy § W data
1,2,10 counseling Wdzy & W
- 11. Introduce students and parents to Invitation. phone lods
Texas Universities that have College P gs:
1,2,10 attendance records

Assistance Migrant Programs (CAMP)
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 2017, 85% Writing Migrant students v
meet STAAR requirements.

Improvement Area: Writing

Component

Action(s)/Implementations

Person(s) Responsible

Timeline
Start/End

Resources

Human/Materials/Fiscal

Formative
Evaluations

Evidence of
Implementation/
Impact

1,2,10

12. Coordinate with Texas Migrant
Interstate Program (TMIP)

13.

14.

A.

Provide on a monthly basis service fg
Priority for Service students

Priority for service students will be
provided with:

A.

B.
C.
D.
F.

@TMmMUO®>

Outof-state testing forSTAAR/EO

for Student Success Initiative grag

level

Tutorials

In-class support
Counseling
Motivation
Character Education
Drug Prevention
Bullying

School supplies
Vouchers for clothing and foowea|
Medical vouchers

Laptops (lending basis)
Vision and hearing screening

RMS Principals,
Couselors, RMS Staff

Federal Program
Director (Mrs. M. L.
Cruz), Administration,
Counselors

Wdzy S Wwm
Wdzy § Wwm

Wdzy § Wwm

Wdzy § Wwm

Wdzy § Wwm
Wdzy § Wwm

Signins,
documentation as per
student needs

Grades (benchmarks,
state assessments),
O2dzyasSt 2 NID
documentation

Component: 1=CNA; 2=Schd¥ide Strategies; 3=Highly Qualified Teachers; 4=Professional Development; 5=Attract Highly Qualified Teachersal Gwé&lasnen; 7= Asgsting Children

Transitions;8=AnalyzingData; 9= Extended Time;10=Coordaation betweenLocal, State and Federal Programs

50



Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students Improvement Area: Social Studit
Objective By the end of 2017, 75% Social Stugiesients will

meet STAAR requirements.

L . Evidence of
Component Action(s)/Implementations Person(_s) Timeline Resourpes : Formatllve Implementation/
Responsible Start/End Human/Materials/Fiscal | Evaluatios Impact
1,3,4,8,9 1. Align the Social Studies curriculum to | - social Studies Instructionall Wdzy'S  Wm| 9 { / QaoLx- LLLVO Curriculum Agendas, curriculum,
YSSU audzRSYyuaQ Y S| Leader Social Studiesaff, | Wdzy'S Wm lesson plans
data. RMS instructional staff,
A. Meetby grade level Elem., RBMS and RHS staf Special Education Department
B. Meet by department/Teams
C. Coordinate with other
departments Social Studies 9{/ QaoLZXZ-LLLO
1,3,8 D. Meet with lower and upper grade | Instructional Leader, . Test Data Agendas, curriculum,
counterparts. Social Studies staff, RM{ Wdzy' S Wm| Special Education Department State and Local lesson plans,
2. Plan and design assessmertsmatch | instructional staff Wdzy' S Wwm assessments, walk
curriculum. throughs
A. Study sample items data and Common Planning Period
STAAR Blueprints. Social Studies
B. Benchmark by six Instructional Leader, DMACTitle | Part A 4,700
weeks(comprehensive) Social Studies staff, RMS
1,2,3,4,8,9 C. Provide weekly/biveekly instructional staff Academic Team Conferences Test dataState
assessments Wdzy' S Wm| State Comgh5,544 & local Assessment results
D. Dailyr formal & informal Wdzy § Wwm (DMAC reports,
3. Enhance the formative assessment Special Educatiobepartment grades, etc.)
process.
A. Stratify data by student
expectation.
B. Stratifydata by STAAR Reporting
Category.
C. Review data by sugroup
SALISOAL Tt &nPdnd Q
denials.
D. Use data to drive instruction
E. Monitor formative assessment
process for implementation
consistency.
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Continuous Campus Improvement Plan

20162017

School GoalTolmprove the achievement of all students
Objective By the end of 2017, 75% Social Studies students v
meet STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on Social Studies Wdzy' S WM Departmental Planning Peripd Progress Meetings, Agendas, Lesso
data (i.e., formative assessments Instructional Leader, | Wdzy S WM DMACTitle | Part A $4,700 reports, State | Plans
benchmarks, weekly tests, daily Social Studies staff, Mentors/TAP (for teachers, principg & local test
assignments, walk throughs, etc.) RMS instructional Title Il (parent tutors) data.
A. Plan lessons and align resources | staff, Elem., RBMS Special Education Department
based on instructional needs) and RHS staff
B. Align resources
C. Differentiate instruction and
inclusion (i.e., Special Ed, LEP,
Migrant, etc.).
D. Provide tutoring (i.e. Morning, pull
outs, afternoon Saturdays) with
focus on ELL8, m Or{ HZQand
denialsnot being successful.
E. Use of Interactive Notebook to Departmental Planning Peripd Agendas, HEQ Lesson Pla
monitor and assess. Social Studies 9{/ Q{ o6LZ -LLLDO WalkThroughs,
1,2,3,4,8 Prepare Staff to meets student needs. | Instructional Leader, Title Il Progress
A. Provide professional staff Social Studiestaff, Wdzy § WM reports, State
development on campus and RMS instructional wdzy S WM & local test
district expectations for curriculum,| staff data.
instruction, and assessment (i.e.
using the Interactive Notebook).
B. Provide professional staff
developmentbased on need to
include sessions on topics such as Staff meeting times, common
but not limited to: planning period, Special Education Agendas, Sigims,
1 ELL StudentSeeds Department Progress Evaluations, Lesson Plans
1 State Test Updates reports, State
1 Project Learning and & local test
Living HistoryProject data
9 Inclusion
C. Share best practices by implementin

staff collaboration sessions
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students wil
meet STAAR requirements.

Improvement AreaSocial Studies

: . Person(s) Timeline Resources Formative Evidence of
Component Action(s)/Implementations Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
2,6 6. Improve Family Involvement in student Counselors, June¥ m c Campus Website Increased Invitations, agedas,
learning. Administration Wdzy' S WM Special Education Department Parental FGGSyRIyOS
A. Provide Parents with opportunities to Involvement,
become more involved in their Progress
OKAf RNB Yy Oniludé: ST Ny Reports, state
1  Meetthe Teachers Night & local test
T Open House data
1  Monthly Parent Meetings
1 Technology Sessions
1  Migrant Sessions
7. Implement dialogue sessions between
2,6 staff and parents related to student Social Studies Wdzy' § W Progress Reports, Report Cards, | Increased Invitation, phone logs,
learning.(English and Spanish) Instructional Leader, | Wdzy’'S WM Special Education Department | Parental attendance records
T PareniTeacher meeting i i TxEIS Pareiortal Involvement
1  ParentcAcademic Tear@onferences Soua! StUd'e_S staff, '
1 Newsletters RMS instructional Progress
1 Phone calls/letters staff Reports, state
1  Internet resources & local test
1 Newspaper column data
8. Provide students with Educational trips. .
A. Transportation Counselor, Migrant | Wdzy'S WM
9]10 B. Meals for Educational trips Counselor WdZ)/ S WYMm Increased |nv|ta’[|on’ phone |OgS,
9. Provide resources to encourage Parental attendance records
academic success. Wdzy § WM Involvement,
1,2,10 A. Vouchers for assistance with clothing Wdzy S wm Progress
and/or footwear Reports, state | |nyitation, phone logs
B. School supplies & local test attendance records
10. Provide individual and/or group c . data
: ounselor, Migrant .
counseling c | Wdzy § WM
11. Introduce students and parents to Texa| ounselor &
1.2.10 . "~ Wdzy S WM o
o Universities that have College Invitation, phone logs,
1210 Assistance Migrant Programs (CAMP) attendance records
12. Coordinate with Texas Migrant Wdzy §  wm
1.2.10 Interstate Program (TMIP) Wdzy § WM

A. Outof-state testirg for STAAR/EOC for
Student Success Initiative grade level
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve theachievement of all students
Objective By the end of 2017, 75% Social Studies students v
meet STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
13. Provide on a monthly basis service forr RMS Principals, Signins, documentation as
Priority for Service students Couselors, RMS Wdzy S Ww per student needs
A. Tutorials Staff Wdzy S Ww
B. In-class support
C. Counseling
D. Motivation
E. Character Education
F. Drug Prevention
G. Bullying
14. Priority for service students will be Grades (benchmarks, state
provided with: Federal Program X FaadSaaysyaao
A. School supplies _ Director(Mrs. M. L. Wdzy§ Ym documentation
B. Vouchers for clothing and foowea Cruz) Wdzy'S WM
C. Medical vouchers . .
D. Laptops (lending basis) Administration,
Counselors

Vision and hearing screening
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will mee!
STAAR requirements.

Improvement Area: Scienc

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
1,3,4,8,9 Align the Science curriculum to meet | Science Instructiona| Wdzy’ S WM Common Planning Period Curriculum Agendas, curriculum, lessor]
aludzRSyuaQ yYySSRa 0| Leader, Science staff Wdzy' S WM Special Ed. Department plans
A. Meetby grade level RMS instructional emails
B. Meet bydepartment. staff, Elem., RBMS Magazine Subscriptions
C. Coordinate with other departmenty gnd RHS staff Newspaper
D. Meet with lower and upper grade
counterparts.
1,3,8 Plan and design assessmeritsmatch Common Planning Period
curriculum. Sciencenstructional | wdzy' § W SmartBoard
A. Study sample items data and Leader, Science staff Wdzy' S WwM United Streaming Datameetthe | Agendas, curriculum, lesson
STAAR Blueprints. RMS instructional Educational Web state p|ansy assessmentsl walk
B. Benchmark by six weeks staff PowerPoint Presentations standards in | throughs
(comprehensive) year one
C. Provide weekly/biweekly
assessments
1,2,3,4,8,9 D. Dailyt formal & informal Common Planning Period
Enhance the formative assessment | Science Instructional| wdzy' S W™ DMACTitle | Part A $4,700 Assessment results (DMAC
process. Leader, Science staff wdzy'S =~ W Test data reports, grades, etc.)
A. Stratify data by student RMS instructional Success MakeLab/State Comp | State & local
expectation. staff $5,544
B. Stratifydata by STAAR Reporting
Category.

C. Review data by sugroup
especiallyMigrants.

D. Monitor formative assessment
process for implementation

consistency.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will mee!
STAAR requirements.

Improvement AreaScience

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instruction based on Science Wdz;f$ WM Departmental Planningeriod Progress Meetings, Agendas, Lesson
data (i.e., formative assessments Instructional Leader, | Wdzy'S WM DMACTitle | Part$4,700 reports, State | Plans
benchmarks, weekly tests, daily Science staff, RMS Mentors/TAP (for teachers, & local test
assignments, walk throughs, etc.) instructional staff, principal) data.
A. Plan lessons and align resources
based orinstructional needs)
B. Align resources
C. Differentiate instruction and
inclusion (i.e., Special Ed, LEP,
Migrant, etc.).
D. Provide tutoring (i.e. Morning, pull
outs, afternoon, Saturdays) with
focus onMigrantsnot being
successful.
E. Science projects . Common planning perioeyrade
1,2,3,4,8 5. PrepareStaff to meets student needs. | gniance Instructional W92 S WM level, department Progress Agendas, Lesson Plans, Wal
A. Provide professional staff Leader. Science staff Wd&Y'S WM o9{/ Q{ 6LZ-LLLO | reports, State | Throughs,
development on campus and RMS in,structional Title Il & local test
district expectations for curricum, data.

instruction, and assessment.
B. Provide professional staff
developmentbased on need to
include sessions on topics such ag
but not limitedto:
 ELL Studentdeeds
I State Test Updates
1 Using SmartBoard
1 GT Training
1 Inclusion
C. Share best practices by

implementing staff
collaboration sessions
6. Provide on a monthly basis service for

staff

Common planning pericejrade
level, department

9{/Q{ 6L -LLLO

Staff meeting times, common
planning period,
Special Ed. Department
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017, 75% Science students will me
STAAR requirements.

Improvement Area: Scienc

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of

P P Responsible Start/End Human/Materials/Fiscal | Evaluations| Implementation/Impact
Priority for Service students
A. Tutorials RMS Principals, wdzy S W Signins, documentation as
B. In-class support Couselors, RMS | Wdzy'S Wi per student needs
C. Counseling Staff
D. Motivation
E. Character Education
F. Drug Prevention
G. Bullying

. Priority for service studentsill be
provided with: Grades (benchmarks, state
A. School supplies Wdzy § WM FaaSaayvySyidaovs:
B. Vouchers for clothing and foowear | Federal Program | Wdzy S wy documentation
C. Medical vouchers Director (Mrs. M.
D. Laptops (lending basis) L. Cruz),
E. Vision and hearing screening Administration,
Counselors

57




Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet
STAAR requirements.

Improvement Area: Scienc

c i Acti Imol tai Person(s) Timeline Resources Formative Evidence of
omponen ction(s)/Implementations Responsible Start/End Human/Materials/Fiscal Evaluations | Implementation/Impact
2,6 8. Improve Family Involvement in student Counselors, Wdzy' S WM Campus Website Increased Invitations, agendas,
learning. Administration Wdzy' S Ww TxEIS Parent Portal Parental FGGdSyRIEYOS 3
A. Provide Parents with opportunities tg Involvement,
become more involved in their Progress
OKAf RNByQa f SI Ny Reports, state
1  Meetthe Teachers Night & local test
1  Open House data
1 Monthly ParentMeetings
1  Technology Sessions
1 Migrant Sessions
9. Implement dialogue sessions between .
staff and parents related to student Science Instructional| Wdzy'S WM Campus Website Increased Invitation, phone logs,
2,6 learning.(English and Spanish) Leader, Science staff Wdzy'S WM TxEIS Parent Portal Parental attendance records
A.  Implement ELPS. RBMS instructional Involvement,
B. Implement LEP student plans. staff Progress
1  ParentTeacher meeting Reports, state
1  ParentcAcademic Team Conference & local test
1 Newsletters data
1  Phone calls/letters
1 Internet resources
Al Newspaper column
10. Provide students with Educational trips. Counselor, Migrant
A. Transportation , A itati
12 B. Mealsaor Educational trips Counselor Wdzy' S Wi Increased Irlllltaélon’ phone (legs'
11. Provide resources to encourage Wdzy' S ¥n Parental afiendance recoras
12,10 academic success. Involvement,
12. Provide individual and/or group Progress
counseling Reports, state | |nyitation, phone logs,
13. Introducestudents and parents to Counselor, Migrant 3 ':305” test attendance records
1210 ;exgs Unlver_smes that have College | Counselor Wdzy § W
1o ssistance Migrant Programs (CAMP) -
12,10 14. Coordinate with Texas Migrant wdzy's WM T
Invitation, phone logs,
Interstate Program (TMIP) attendance records
A. Outof-state testing for STAAR/EOC fol
1,2,10 Student Success Initiative grade level
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 201B5% ESL Reading students will meet

STAAR requirements.

Improvement Area: Readin

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P (s)/imp Responsible | Star/End | Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,89 1. Review and align th&keading Curriculum.
A.  Use formative data to tighten Reading Wdzy S y9{/ Q& oLZ - LU curriculum, Agendas, curriculum, lesson
curriculum alignment when meeting by |nstrudional Wdzy' S Y common plans, walk through,
grade level/department. Leader, Reading Special Education assessment | calendar/monitoring schedule
B. Using formative data coordinate with staff, RS Department (modifications, | results consensus on teacher skill se
other departments/resource personnel instructional staff, accommodations, TxEIS, or instructional strategies
(i.e., Special Education, teachers, Elem, RBMSAnd DMAC)
Migrant staff, etc.) RHS staff
C. Meet with lower and upper grade
counterparts.
2. Plan and design assessments to match
curriculum. Common planning period,
A. Benchmark and assess all student . TXEIS, DMAC Agendas, curriculum, lesson
138 populations following campus and Reading Wdzy' S Y4 Released STAAR data and | TestData plans, walk throughs (PDAS)
district guidelines. Instructional Wdzy'S Y blue prints State and Local
B. Assess daity formally and informally. | Leader ,Reading Department of Student
C. Continue to improve on assessment | staff Improvement
instruments.
3. Improve the formative assessment process Common planning period
123489 A. Use data to drive instruction. A DMAC/M&S Title 1 Part A4F00 Assessment results (DMAC
B. Stratify data by STAAR objective. Reading Wdzy' S 4 Success Maker/Studgland | tegt gata reports, gradesSuccess
C. Review data by subgup especially Instructional Wdzy' § Y Lalx State Comp/SSI$5,54 giate |ocal Makerreports)
9[ [ QaX amQasz aHQa| Leader,Reading
D. Monitor formative assessment procesy staff TxEIS
for implementation consistency.
E. Continueimplementingword walls. TELPAS Results, Student
F. Identify the LEP populatioon the Portal, Teacher PortdlPAC
STAAR scores Information, ELL Portal
G. Implement ELPS
H. Staff Development on Sheltered
Instruction
.  Develop LEP Student plans
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 201B5% ESL Reading students will meet

STAAR requirements.

Improvement Area: Readin

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instruction based on data
(i.e., formative assessmentbenchmarks, | Reading Wdzy'S | Common planning peried | Progress Meeting agendas, lesson
weekly tests, daily assignments, walk Instructional Wdzy' S Y gradelevel, department, reports, state | plans, school/parent/student
throughs, etc.) Leader ,Reading mentors and local test | contracts
A. Plan lessons and align resources basg staff (migrant laptops)
on instructional needs dtLLstudents Accelerated Reading; buses
B. Differentiate instruction and inclusion for tutorials
based on tracking of objective.
C. Mastery (e., implement Title | Part A $4,700 /SSI $5,Blte
quificgtion,s/accommodgtionvs fpr Special Comp
9RdzOF GA2Yy &G-®BkSeOI Az 9]
D. Provide tutoringand snacks (Saturdayg
(i.e., Morning, pufouts, afternoon,
Saturdays) Title Hl(parent tutors)$27,526
E. Provide opportunities (i.e., Summer DMAC/M&STitle | Part A $4,700
Courses) for academic success beyon
the regular academic year. . . ; ;
5. Prepare Staff to meets student needs. Reading Wdzy' S\ Common planining peried
A Provide brofessional Instructional Wdzy' § grade level, department,
. ide professiona staﬂ‘evelopment Leader Readin RISD program
12348 et soccmenang " st drectorgStudent
identification of students. Improvement Personnel Progress Agendas,dsson plans, walk
B. Provide professional staff developmen Staff meeting times, ECS re%olrts, Ttate throughs
based on need to include sessions on Personnel and local test
topics such as but not limited to ; ' data o
Sheltered Instruction, Differentiaty Agendas, sign ins, lesson plar
instruction,English as a Second Languag )
Special EducatioMigrants, Dyslexia, GT, giﬂgagiﬂg"eeks exams
Cooperative Learning Structures, Usin : : "
Such:)ess Maker, Bra‘F?OP, Study Islandg Special Education Dept. ELL Portal
C. Inclusionary Practices
D. Share best practices by implementing sta
collaborative sessiorand teacher
mentoring
E. Monitor and implantation of best practices.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 201B5% ESL Reading students will meet

STAAR requirements.

Improvement AreaReading

Component Action(s)/Implementations Person(s) | Timeline Resources Famative Evidenceof
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 6. Improve Family Involvement in student Counselors, Wdzy' S Y Campus Website Increased Agendas, sign ins, lesson
learning. Administration Wwdzy' § Y Special Education Parental plans, DMAC reports
A. Provide Parents with opportunities to Department Involvement,
6S502YS Y2NB Ay@2f (g TxEl®arent Portal Progress
learning to include: Migrant Program Reports, state
1  Meetthe Teachers Night Resources/Personnel & local test
1 OpenHouse data
f Monthly ParentMeetings(both in Invitations, agendas,
English and in Spanish) PUuSyREYyOS 2
1  Technology Sessions
2,6 1 BE/ESL Update Informed
7. Implement dialogue sessions between staff | Reading TxEIS Parent Portal Stakeholders,
and parents related to student learning. Instructional A Migrant Program Increased
1 ParentTeacher meeting Leader ,Reading | Wdzy § U Resources/Personnel Parental
ParentcAcademic Team Conferences | Stéff, Counselors,| Wdzy'S 4 Involvement,
1 NewsletterEng/Span) Administration Progress o
1 Phonecalls/letters(Eng/Span) Repats, state Invitation, phone Iogs.,
1 Internet resources & local test attendance records, filed new
data letters
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Continuous Campus Improvement Plan

201-2015

School GoalTo Improve the achievement of all students
Objective By the end of 201B5% ESL Reading students will meet

STAAR requirements.

Improvement Area: Readin

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
9,10 8. Provide Students and Teachers with classroo| Teachers Wdzy'S Y State Comp. $5,544
materials. Administration | Wdzy'S
A. Books (dictionariekng. & Migrant
Bilingual/thesaurus) Counselor Reg. Program $8,000

Supplies

Trips (motivational)

STAAR Resources

Wireless Slates for Smart Boards
Testing & Motivational Supplies

nmoow
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math ESL students will meet

STAAR requirements.

Improvement Area: Math

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible | Start/End | Human/Materials/Fiscal | Evaluations Implementation/Impact
1,3,4,8,9 1. Allgn thve Math CUI’I’iCUlUmAtq nleet Math Wdz;/§ vo9{/ Qa 6LZX- LLLY{ Curriculum Agendas, curriculuniesson
audzRSyuaQ -KiskSpegial B @| |nstructional Wdzy's 4 plans DMAC, Benchmark,
etc.) based on current data, using TEKSIN{ | eader, Math grades
A. Use formative data to tighten staff, RMS State Comp.,
curriculum alignment when meeting by instructional staff, Special Education
grade level/department. Elem, RBMSind Department
B. Coordinate with other departments RHS staff
C. Meet with lower and upper grade 9{/ QaoLX-LLLVU
counterparts. Data6%
1,3,8 2. Plan and design assessments to match . State Comp$5,544 increase Agendas, curriculum, lesson
curriculum. Wdzy' S
A. Benchmark by six InMsetlrt:ctional wdzy § plans grades, DMAC
weeks(comprehensive) Leader. Math
B. Provide Assessments bjective or '
staff, RMS . .
TEKS instructional staff Common Planning Period
C. Dailyt formal & informal Success Makdrab/-State
3. Enhance the formative assessment proces Comp$5,544 Brain POP
A. Stratify data by student expectation.
1,2,3,4,8,9 B. Stratify data by STAAR Reporting Wdzy'S Y DMAC/Scanner/Scantrons | Test datastate
. gatt?gorzl- oy st . :\r"]';ﬂcti onal Wdzy & Y Title | Part A 8,700 & local f\:;;f:’rgergg;?;fmc
. Review data by subroup especially
9[ [ Q{ i H RdadXiBriAls, ;tea?si;’/lgath Title | Pat A- i‘?zf'}marks’ STAAR, STAAR
D. Use _data to drlye instiction instructional staff materials/supplies $4,700
E. Monitor formative assessment process
for implementation consistency
F. Implement EBS
G. Implement LEP Student Plans,
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By theend of 201780% Math ESL students will meet
STAAR requirements.

Improvement Area: Math

Component Action(s)/implementations Person(;) Timeline Resourf:es . Format.ive Evidenpe of
Responsible Start/End Human/Materials/Fiscal Evaluations Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instruction based on data (i.e., | MathInstuctional | Wdzy' S W| Departmental Planning Peripd | Progress reports | Meeting agendas, lesson plans OF

formative assessmentbenchmarks, weekly Leadgr, Math staff, | Wdzy' S W DMACTitle | Part 44,700 stateand local test ADA's

tests, daily assignments, walk throughs, etc.) RMS instructional SQudent Success InitiativeSupplies data

A. Plan lesson based on instructional needs. | staff

B.  Align resources. $2,000

C. Differentiate instruction and inclusion f@&LL
students Mentors/TAP (for teachers,

D. Continue to provide tutoring (i.e. morning, principal)
pull-out, afternoon, Saturdayspecure Title Il (parent tutors) $27,526
funding to provide bus transportation for
afternoon tutorials.

E. Provide opportunities (i.e. summer courses| . .
for academic success beyond the regular Departmental Planning Period
academic year. _ .,

5. Prepare Staff to meets student needs. . 9{/QaoLz-LLLOT

A. Provide professional staff development on | Math Instuctional | Wdzy'S W Allotment Fund Progress reports | Agendas|esson Plans, walk
district expectations for curriculum, Leader, Math staff, | Wdzy' S W stateand local test throughs Signin rosters
instruction, and assessment. RMS instructional Staff meeting times, common | data

12,348 B. Provide professional staff development staff planning period

based on need to flude sessions on topics Mentors forteachers, principal
;UCh ;ifggg;{:m\'::g;: Special Education
M  Using the Smart Board
1  Calculator use
1  State test updates
Al TEKSING

C. Share best Practices by implementing staff
collaboration sessions.

D. Monitor the implementation of best
practices.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20180% Math ESL students will meet
STAAR requirements.

Improvement Area: Math

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P (s)/imp Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 6. Improve Family Involvement in student Counselors, Wdzy S Campus Website Informed Invitations, agendas,

learning. Administration wdzy § Stakeholders, | GG Sy RIFIyOS f 2
A. Provide Parents with opportunities to Increased
0502YS Y2NB Ay@2ft ¢ Parental
learning to include: Involvement,
1 Meet the Teachers Night Progress
1 Open House Reports, state
f Monthly Parent Meetings & local test
f  Technology Sessions data
Implement dialogue sessions between staff .
and parents related to student learning. Math Wdzy' S 4
2,6 1 ParentTeacher meetin¢Eng/Span) Instructional Wdzy' S \ Informed Invitation, phone logs,
§  ParentcAcademic Team Conferences Leader, Math Stakeholders, | attendance records
(Eng/Span) staff, RMS Increased
1 NewslettersEng/Span) instructional staff Parental
1 Phone calls/letter¢Eng/Span) Involvement,
1 Internet resource$Eng/Span) Administrati Wdz/ § ;rogretss at
1 NewgapercomErgspan) | Asreion | els iy e
Provide Students and Teachers with classroo| data
materials.
910 A. Books (dictionarieding/Span
H. Supplies
I.  Trips (motivational)
J. STAAR Resources
K. Wireless Slates for Smart Boards
L. Testing & Motivational Supplies
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Writing ESL students will meet

STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1. Align the Writing curriculum to meet Writing Wdzy' S Y Common Planning Period Curriculum Agendas, curriculum, lesson
1,3,4,8,9 dGdzRSy G a Q -KiskSPegial Bdk @| Instrudional WwdzyS 4Y9{/ QaoLZI-LLLY plans
etc.) based on current data, using TEKSIN( Leader, Writing
A. Use formative data to tighten staff, RMS
curriculum alignment when meeting by instructional staff,
grade level/department. Elem, RBM&nd
B. Coordinate with other departments RHS staff Rosetta Stone Program
C. Meet with lower and upper grade
counterparts. 9{/ QaoLX-LLLVU
D. Provide ESL classes férahd 29 year
recent immigrants
1,3,8 2. Plan and design assessments to match Writing wdzy § Data Agendas, curriculum, lesson
curriculum. Instrudional Wdzy § plans, assessments, walk
A. Study release test data and STAAR | Leader, Writing throughs
Blueprints. staff, RMS Common Planning Period
B. Benchmark by campus and district instructional staff
guidelines. DMACGC-Title IPart A $4,700
C. Provide weekly/biveekly assessments
D. Dailyt formal & informal
E. RAAR Success Maketab/State
3. Enhance the formative assessment proces| Writing Wdzy' S Y Comp$5,544 Test dataState | Assessment results (DMAC
1,2,3,4,8,9 A. Stratify data by student expectation. Instructional wdzy S & local reports, grades, etc.)
B. Stratify data by STAAR Reporting Leader, Writing
Category. staff, RMS
C. Review data by subroup especially instructional staff
9[ [ Qf a H papdx@mals.
D. Use data to drive instruction
E. Monitor formative assessment process
for implementation consistency.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Writing ESL students will meet

STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instruction based on data (i.e., | Writing Wdzy’ $ W| Departmental Planning Peripd | Progress reports,| Meetings, Agendas, Lesson Plar
formative assessmentbenchmarks, weekly Instrudional Wdzy'S  W| pMmACTite | Part /$4.700 State & local test | sign in rosters, DMAC
tests, daily assignments, walk throughs, etc.) Leader, Writing data.
A. Plan lessons and align resources based on| staff, RMS M.ent.ors/TAP (for teachers,
instructional needs) instructional staff principal)
B. Align resources Title Il (parent tutors) &7,526
C. Differentiate instruction
D. Provide tutoring(ie. Morning, pulouts,
afternoon, Saturdays)
5. Prepare Staff to meets student needs. Progress reports,| Agendas, Lesson Plans, Walk
A. Provide professional staff development on Departmental Planning Period | State& local test | Throughs, Teacher Conferences
campus and district expectations for Writing wdzy § ¥ data.
curriculum, instruction, and assessment. Instrudional Wdzy' §  W| RHS Writingtaff
B. Provide teachers with opportunities for ESL Leader, Writing Departmental Planning Period
1,2,3,4,8 Endorsement. staff, RMS 9{/ Q{ o6LZ -LLLO
C. Provide professional staff development instructional staff Progress reports,
based on need to include sessions onitsp State & local test | AgendassSignins, Evaluations,
such as but not limitedt® [ t Q& X data. Lesson Plans
The English Language Learner, Twice Staff meeting times, common
Exceptional Children, GT, Sheltered planning period,
Instruction, Testing Curriculum Updates, afterschool/Saturdayraining
Understanding the DateProfessional sessiondTitle 11 $1,003 Progress reports,
Development for Rosetta Stone Special Education Department | State & local test | Agendas, Sigims, Evaluations,
D. Share best practices by implementstgff Writing data. Lesson Plans
collaboration sessions. Instrudional
Leader, Writing wdzy § W
staff, RS Wdzy § W

instructional staff
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Writing ESL students will meet

STAAR requirements.

Improvement Area: Writing

Component

Action(s)/Implementations

Person(s)
Responsible

Timeline
Start/End

Resources
Human/Materials/Fiscal

Formative
Evaluations

Evidence of
Implementation/Impact

2,6

2,6

9,10

Improve Family Involvement in student learning.

A.  Provide Parents with opportunities to become
iKS

Y2NB Ay@2t SR Ay
include:
1  Meet the Teachers Night
1  Open House
T Monthly Parent Meetings
1  Technology Sessions
Implement dialogue sessions between staff and
parents related to student learing.(English and
Spanish)
Implement ELPS
Implement LEP student plans
Access ELL Portal
ParentTeacher meeting
ParentcAcademic Team Conferences
NewsletterdEng/Span)
Phone calls/letter§Eng/Span)
Internet resource¢Eng/Span)
Newspaper colum(Eng/Span)
Provide Students and Teachers with classroom
materials.
Books (dictionarieging/Span
Supplies
Trips (motivational)
STAAR Resources
Wireless Slates for Smart Boards
Testing & Motivational Supplies

Aaaaaaa 0w >

mTmoow»

Counselors,
Administration

Writing
Instrudional
Leader, Writing
staff, RMS
instructional staff

Administration

Wdzy § W
wdzy § ¥

wdzy § W
Wdzy § W

wdzy § W
Wdzy § W

Campus Website
Special Education Department

Progress Reports, Report Cards
Special EducatioDepartment
TXEIS Parent Portal

Increased
Parental
Involvement,
Progress Reports
state & local test
data

Invitations, agendas, attendance
t23a ! 5! Qf

Invitations (Eng./Span.phone
logs, attendance records
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve thechievement of all students
Objective By the end of 2017/5% Social Studies students will mee

STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,89 Align the Social Studies curriculum to meef Social Studies Wdzy S 4Y9{/ QaoLZX-LLLJY Curriculum Agendas, curriculum, lesson
addRSydaQ ySSRa ol &| Instuctional wdzy § plans
A. Meetby grade levéTeams Leag_er’ Sofr:r'a'
B. Meet bydepartment. Studies staff, RS Special Education
di ith other d instructional staff,

C. Coor ||jate with other departments Elem, RBMSind Department
D. Meet with lower and upper grade RHS staff

counterparts.

1,3,8 Plan and design assessments to match 9{/ QaoLX-LLLVU
curriculum. Social Studies Wdzy § Data Agendascurriculum, lesson
A. Study sample items data and STAAR Instructional Wdzy' S Y Special Education plans, assessments, walk
. gluepk:mts.k . ) Leader, Social Department throughs
- Benchmark by six weeks Studies staff,

(comprehensive) RMSinstructional
C. Provide weekly/biveeklyassessments staff
D. Dailyt formal & informal Common Planning Period

1,2,3,4,8,9 Enhance the formative assessment proces

A. Stratify data by student expectation. Social Studies Wdzy'S Y DMAGTitle | Part A%,700 | Test dataState | Assessment results (DMAC
B. Stratify data by STAAR Reporting Instructional Wdzy § & local reports, grades, etc.)

Category. . Academic Team Conference

: . Leader, Social

C. Review data by subroup especially . o State Comghs,544

9 of a A rial Studies staff, RS

[ [ Qf H @6{“ aas. instructional staff . .

D. Use data to drive instruction Special Education
E. Monitor formative assessment process Department

for implementation consistency.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will mee

STAAR requirements.

Improvement Area: Social Studie

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
Responsible Start/End Human/Materials/Fiscal Evaluations Implementation/Impact
1,2,3,8,9,10 4. Plan and deliver instructiorbased on data (i.e., Social Studies Wdzy $ W| Departmental Planning Peripd Progress Meetings, Agendas, Lesson Plan
formative assessmentbenchmarks, weekly Instructional' Wdzy'S  W| pmACTitle | Part A$4.700 reports, Sate &
tests, daily assignments, walk throughs, etc.) Leader, Social Mentors/TAP (for teachers local test data
A. Plan lessons and align resources based on| Studies staff, RS . ’
instructional needs) instructional staff, principal)
B. Align resources Elem, RBMSind Title Il (parent tutors)
C. Differentiate instruction and inclusion (i.e., | RHS staff Special Education Department
Special Ed, LEMjgrant, etc.).
D. Provide tutoring (i.e. Morning, puduts,
afternoon, Saturdays) with focus on ELLS,
a m Qp{ HXQahd denialsot being successful
E. Use of Interactive Notebook to monitor and
assess. _ _
5. Prepare Staff to meets student needs. ) Departmental Planning Period
A.  Provide professionaitaff developmenton | Social Studies Wdzy' S | Brain POP , | Progress reports, Agendas|esson Plans, Walk
1,2,3,4,8 campus and district expectations for Instructional Wdzy§ W 9{/ Q{ o6LZ-LLLU | State&localtest| Throughs STAAR Benchmarks,
curriculum, instruction, and assessment (i.g Leader, Social Title Il data. Signins
using the Interactive Notebook). Studies staff, RS o
B. Provide professional staff development instructional staff Staff meeting times, common
based on need to include sessions on topid planning perdd, Special Educatiol
such as but not limited to: Department
1  ELL Stent Needs
1  State Test Updates ELL Portal
1 Inclusion
C. Share best practices by implementing staff
collaboration sessions.
D. Implement ELPS
E. Implement LEP student plans
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will mee

STAAR requirements.

Improvement Area: Social Studit

Component

Action(s)/Implementations

Person(s)
Responsible

Timeline
Start/End

Resources
Human/Materials/Fisca

Formative
Evaluations

Evidence of
Implementation/Impact

2,6 6.

2,6

9,10

Improve Family Involvement in student

learning.

A. Provide Parents with opportunities to
0502YS Y2NB Ay@2ft ¢
learning to include:

1 Meet the Teachers Night

1 Open House

1  Monthlyinformational Sessions
1 Technologysessions

Implement dialogue sessions between staff

and parents related to student

learning.(English and Spanish)

ParentTeacher meeting

ParentcAcademic Team Conferences

Newsletters

Phone calls/letters

Internet resources

Newspaper column

Provide Studentsand Teachers with classroon|

materials.

Books (dictionarieding/Span

Supplies

Trips (motivational)

STAAR Resources

Wireless Slates for Smart Boards

Testing & Motivational Supplies

=2 =4 =4 =4 -8 -4

mTmoow>

Counselors,
Administration

Social Studies
Instructional
LeaderSocial
Studies staff,
RBMS
instructional staff

Administration

Wdzy' S
wdzy §

wdzy §
wdzy §

Wdzy' §
wdzy §

Campus Website

Special Education
Department

TxEIS Parent Portal, ELL
Portal, Student Portal

Special Education
Department

TXEIS Parent Port&LL &
student portal

Increased
Parental
Involvement,
Progress
Reports, state
& local test
data

Invitations,(Eng./Span.)
agendas, attendance logs

Invitation(Eng./Span,)phone
logs, attendance records
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students Improvement Area: Scienc
Objective By the end of 2017/5% Science students will meet STA/

requirements.

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,89 1. Align the Science curriculum to meet Science Wdzy' S Y Common Planning Period Curriculum Agendas, curriculum, lesson
dGdzRSyiaQ ySSRa ol a| Instrudional Wdzy' § Y Special Ed. Department plans
A. Meetby grade level Leader, Science emails
B. Meet bydepartment. staff, RMS Science Worl&cholastic
C. Coordinate with other departments instructional staff, Magazine Subscription
D. Meet with lower and upper grade Elem, RBM&nd Newspaper
counterparts. RHS staff
1,3,8 2. Plan and design assessments to match
curriculum. Science A
A. Study sample items data and STAAR Instrudional Wdzy'S Y CommonPlanning Period Datameet the | Agendas, curriculum, lesson
Blueprints. Leader Science Wdzy' S Y SmartBoard state standards| plans, assessments, walk
B. Benchmark by six weeks staff R\’/IS United Streaming in year one throughs
(comprehensive) in str[J ctional staff Educational Web
C. Provide weekly/biveekly assessments PowerPoint Presentations
D. Dailyt formal & informal
1,2,3,4,8,9 3. Enhance the formative assessment proces Science A
A. Stratify data by student expectation. Instructional Wdzy'S 4§ Common Planning Period | Testdata-State | Assessment results (DMAC
B. Stratify data by STAAR Reporting Leader. Science Wdzy'S Y DMAC-Title | Part A $4,700 | & local reports, grades, etc.)
Category. Staff F{\,/IS
C. Review data by subroup especially instrijctional staff Success MakekabiState
9[ [ Qf{ £ ,cand@eni@la. H Q{ Comp$5,544
D. Use data to drive instruction
E. Monitor formative assessment process
for implementation consistency.
F. Implement Word Walls
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Continuous Campus Improvement Plan

20132015

School GoalTo Improve the achievement of all students

Objective By the end of 2017/5% Science students will meet STA/

requirements.

Improvement Area: Scienc

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data | Science Wdzy' S | Departmental Planning Progress Meetings, Agendas, Lesson
(i.e., formative assessmenibenchmarks, Instrudional Wdzy'S | Period DMACTitle | Part A reports, State | Plans data analysis reports,
weekly tests, daily assignments, walk Leader, Science $4,700 & local test signin rosters
throughs, etc.) staff, RMS Mentors/TAP (for teachers, | data.
A. Plan lessons and align resources basg instructional staff, principal)
on instructional needs)
B. Alignresources
C. Differentiate instruction and inclusion
(i.e., Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (i.e. Morning, pull
outs, afternoon, Satutays) with focus
2y 9] [ & E Qandndedialot
being successful.
E. Science projects
1,2,34,8 Prepare Staff taneets student needs. Science Wdzy § Y Common planning period Progress Agendas|.esson Plan¥Valk
A. Provide professional staff developmen| Instructional Wdzy'S Y grade level, department reports, State | Throughsjnteractive
on campus and district expectations fg Leader, Sence Department of Student & local test notebook, training agendas
curriculum, instruction, and staff, RMS improvement data. evaluations
assessient. instructional staff Title Il
B. Provide professional staff developmen| 9{/ Qf{ oéLZ -LLL
based on need to include sessions on
topics such as but not limited to:
Y ELLStudent Needs
1 State Test Updates
1 Using SmartBoard
T GT Training
9 Inclusion
C. Share best practices by implementing

staff collaboration sessions.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet STA/

requirements.

Improvement Area: Scienc

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 Improve Family Involvement in student Counselors, Wdzy' S Y Campus Website Increased Invitations (Eng./Span.),
learning. Administration Wwdzy' § Y TxEIS Parent Portal Parental phone logs, attendance
A. Provide Parents with opportunities to Involvement, records
06502YS Y2NB Ay@d2ft (g Progress
learning to include: Reports, state
1 Meet the Teachers Night & local test
1 Open House data
1 Monthly Parent Meetings
1  Technology Sessions
Implement dialogue sessions between staff
and parents related testudent Increased
learning.(English and Spanish) . Parental
2,6 A. Implement ELPS. Science Wdzy'S 4 Campus Website Involvement,
B. Implement LEP student plans. Instructional Wdzy'S Y TxEIS Parent Portal Progress Invitations (Eng./Span,.)
C. ParentTeacher meeting Leader, Science ELL Portal Reports, state | phone logs, attendance
D. Paren’[cAcademic Team Conferences staff, RBMS Student Portal & local test records
E. Newsletters instructional staff data
F. Phone calls/letters
G. Internet resources
H. Newspaper column
Provide Students and Teachers with classroo
materials.
A. Lab supplies ~ Invitations (Eng./Span.),
B. Dictionaries(Eng/Span) Administration Wdzy' S 4 Increased phone logs, attendance
9,10 C. Mobile labs (UTRGQV Wdzy'S Y Parental records
D. Trips (motivational) Involvement,
E. Robotics Progress
1. HESTEC (UTRGV) Reports, state
F. STAAR Resources & local test
G. Wireless Slates for Smart Boards data
H. Testing & Motivational Supplies
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education



Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Special Education Reading
students will meet STAAR requirements.

Improvement Area: Readin

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Star/End | Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,8,9 Review and align the Reading Curriculum.

A. Use formative data to tighten curriculum Reading Wdzy$ yvo9{/Qa o6LZX -LL Curriculum, Agendas, curriculum, lesson
alignmentwhen meeting by grade Instructional Wdzy' S Y common plans, walk through,
level/department. Leader, Reading Special Education assessment calendar/monitoring

B. Using formative data coordinate with other staff, RMS Department (modifications, | results schedule, consensus on
departments/resource personnel (i.e., Specig instructional staff, accommodations, TxEIS, teacher skill sets or
Education, teachers, Migrant staff, etc.) Elem., RBMS and DMAC) instructional strategies

C. Meet with lower and upper grade RHS staff
counterparts.

Common planning period,
Plan and design assessments to matehreculum. A TXEIS, DMAC
A. Benchmark and assess all student populatiorf Reading Wdzy'S 4 Released STAARta and Data Agendas, curriculum, lesson
138 following campus and district guidelines. Instructional Wdzy'S Y blue prints State and Local| plans, walk throughs (PDAS

B. Assess daity formally and informally. Leader ,Reading Department of Student

C. Continue to improve on assessment staff Improvement
instruments.

Improve the formative assessment process. A Common pla'nning period

A. i Use data to drive instruction. P Reading Wdzy' S | DMAC/IMES Title 1 Part A $4,70) Test data

B. Stratify data by STAAR objective. Instructional Wdzy' S Y Success Makdralr State state, local Assessment results (DMAC

C. Review data by subgroup especially Special | Leader ,Reading Compgs,544 reports, grades, Studgland

1234389 Education. staff reports)
- . TXEIS

D. Monitor formative assessment process for
implementation consistency.

E. Continue with word walls.

F. ldentify the LEP/Special Education populatiof TELPAS Results, Student
STAAR scores Portal, Teacher PortadlPAC

G. ImplementELPS Information, ELL Portal

H. Staff Development on Sheltered Instruction

Develop LEP/Special Education Student plar
(IEPs)
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Continuous Campus Improvement Plan

201-2015

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Special Education Reading
students will meet STAAR requirements

Improvement Area: Readin

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,38,9,10 Plan and deliver instruction based on data (i.e.,
formative assessmentbenchmarks, weekly tests, Reading wdzy § Common planning peried Progress Meeting agendas, lesson
daily assignments, walk throughs, etc.) Instructional wdzy § \ grade level, department, reports, state | plans, school/parent/student
A. Plan lessons and align resources based on | | eader ,Reading mentors and local test | contracts
instructionalneeds of Special Education staff data
students Accelerated Reading; buses
B. Differentiate instruction and inclusion based for tutorials
on tracking of objective.
C. Mastery (e., implement modifications/accommodations Title | Part A$4,700State Comp
F2NJ { LISOA £ 9 RdzOI-Risk, 2tg)) & i dzR
D. Provide tutoring (i.e., Morning, pedluts,
afternoon, Saturdays)
E. Provide opportunities (i.e., Summer Courses)
for academic success beyond the regular Title ll(parent tutors)$27,526
academic year. DMAC/M&STitle | Part A $4,700
F. Provide accommodations and/or modification
Prepare Staff to meets student needs. . &
1,2,3.4,8 A. Provide professional staff development on Ez?rilgt?onal wgz g | Common planning peried Progress Agendaslesson plans, walk
district expectations for curriculum, Leader ,Reading grade level, department, reports, state throughs evaluations
instruction, assessment and identification of | _ Jc RISD program and local test
students. directors/Student data
B. Provide professional staff developmeased ImprovementPersonnel
on need to include sessions on topics such a
but not limited to ;Sheltered Instruction, Staff meeting timesECS
Differentiating instructionEnglish as a Second Personnel,
Language, Special Education, Migrants, Dyslexi
GT, Cooperative Learning Structures, Using Su
Maker, Brain POP, Study Island
C. Inclusionary Practices
D. Share best practices by implementing staff Special Education Dept.
collaborative sessions and teachmeentoring
E. Monitor and implantation of best practices.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Special Education Reading
students will meet STAAR requirements

Improvement Area: Readin

Component Action(s)/implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 Improve Family Involvement in student learning. Counselors, Wdzy' S Y Campus Website Increased Invitations, agendas,
A. Provide Parents with opportunities to become | Administration Wdzy' § Y Special Education Parental attendance logs, ADAs
Y2NB Ay@2ft 3SR Ay ((KSA Department Involvement,
include: TXEIS Parent Portal Progress
1  Meetthe Teachers Night Reports, state
1 Open House & local test
1 Monthly Parent Meetings data
1  Technology Sessions
1 ARD/IEP meetings
Implement dialogue sessions between staff and
parentsrelated to student learning.
2,6 A. ParentTeacher meeting .
B. ParentcAcademic Team Conferences Reading Wdzy'S 4 TxEIS Parent Portal Informed Invitation, phone logs,
C. Newsletters Instructional Wdzy' S ¢ Stakeholders, | attendance records, filed
D. Phone calls/letters Leader ,Reading Increased news letters
E. Internet resources staff, COUnselorS, Parental
F. L9t Q& Administration Involvement,
G. Progress Reports Progress
Reports, state
9,10 Provide Students and Teachers with classroom Wdzy' S 4 & local test
materials. Teachers Wdzy' S data
A. Books (dictionarigs Administration
B. Supplies Migrant
C. Trips CommunityBased Instruction Counselor
D. STAAR Resources
E. Wireless Slates for Smart Boards
F. Testing & Motivational Supplies
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math Special Education students
will meet STAAR requirements.

Improvement Area: Matr

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,8,9 1. 1t A3y GKS al 0§K OdzNNRK Odz Math WdzyS Y9{/ Q&6LZX- LLL O Curriculum Agendas, curriculum, lesson
(i.e. AtRisk, Special Ed. etc.) based on current Instructional Wdzy' S plans, DMAC
data, using TEKSING. Leader, Math
A. Use formative data to tighten curriculum staff, RMS State Comp.
alignment when meeting by grade instructional staff, SpeciaEducation
level/department. Elem., RBM&nd Department
B. Coordinate with other departments RHS staff 9{/ QaoLX-LLLVU
C. Meet with lower and upper grade
counterparts. State Comp$5,544
1,3,8 2. Plan and design assessments to match curriculun Math Test
A. Benchmark by siweeks(comprehensive) Instructional Wdzy' S\ Data Agendas, curriculum, lesson
B. Provide Assessments by Objective or TEKS | | gader, Math Wdzy' S\ Stateand Local | plans, grades, DMAC
C. Dailyt formal & informal staff, RMS
D. L9t Qa instructional staff
3. Enhance the formative assessment process.
A. Stratify data by student expectation. Common Planning Period
1,2,3,4,8,9 B. Stratify data by STAAR Reporting Category. | math Success Makdrab/-State
C. Review data by subroup especially Spedi Instructional Wdzy' S Y Comp$5,544 Brain POP Test datastate | Assessment results (DMAC
Education Leader, Math Wdzy' S\ & local reports, grades, etc.)
D. Use data to drive instruction staff, RMS DMAC/ScanmgScantrons Benchmarks, STAARA,-ALT

E. Monitor formative assessment process for
implementation consistency

F. LYLX SYSyid 9[t{ YR L

G. Implement Special Education Student Plans

instructional staff

Title | Part A $4,700

Title | Part A
materials/supplies $2,700
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20180% Math Special Education students
will meet STAAR requirements.

Improvement Area: Matr

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data (i.e., Math June¥ m ¢ Departmental Planning Progress reporty Meeting agendas, lesson
formative assessmentbenchmarks, weekly tests, | Instructional wdzy' § Period DMACTitle | Part A state and local plans, ADA's
daily assignments, walk throughs, etc.) Leader, Math $4,700 test data IEP goals and objectives
A. Planlesson based on instructional needs (i.e.| staff, RMS Student Success Initiative: AM
L9t Qav instructional staff Supplies $2,000
B. Align resources.
C. Differ.entiate ingtruction and inclusion for Mentors/TAP (for teachers,
Special Education students N
. . . . . principal)
D. Continue to provide tutoring (i.e. morning, Title Ill (parent tutors) $27,526
pull-out, afternoon, Saturdayspecure funding
to provide bus transportaon for afternoon
tutorials.
E. Provide opportunities (i.e. summer courses) f
academic success beyond the regular acade
year.
F. SsSI
Prepare Staff to meets student needs. L .
A. Provide professional staff developmenton | Math Wdzy § Y 9{/ Qao L Technblagy| progress reports AgendasLesson Plans, walk
1,2,3,4,8 district expectations for curriculum, Instructional Wdzy § { Allotment Fund state and local | throughs, sigrin rosters
instruction, and assessment. Leader, Math test data
B. Provide professional staff developmepased | staff, RMS Staff meeting times, commor
on need to include sessions on topics such a| instructional staff planning period
but not limited to Mentors for teachers,
f  ELL Students principal
f  Using the Smart Board/Wireless Slate Special Education
 Calculator use
1 State test updates
T Accommodations/Modifications
C. Shae best Practices by implementing staff
collaboration sessions.
D. Monitor the implementation of best practices,
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20180% Math Special Education students
will meet STAAR requirements.

Improvement Area: Matr

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 6. Improve Family Involvement in student learning. Counselors, Wdzy' S Y Campus Website Informed Invitations, agendas,
A. Provide Parents with opportunities to become | Administration Wdzy' S Y Special Edepartment Stakeholders, | G G Sy Ry OS 2
Y2NB Ay@2ft 3SR Ay G(KSA Increased
include: Parental
1 Meet the Teachers Night Involvement,
1 Open House Progress
1 Monthly Parent Meetings Reports, state
1 Technologysessions & local test
1 Child Find data
1 ARD/IEP meetings
7. Implement dialogue sessions between staff and .
parents related to student learning. Math Wdzy'S 4 Special Ed. Department Informed Invitation, phone logs,
A. ParentTeacher meeting Instructional Wdzy' S ¢ Stakeholders, | attendance records
2,6 B. ParentcAcademic Team Conferences Leader, Math Increased
C. Newsletters staff, RMS Parental
D. Phone calls/letters instructional staff Involvement,
E. Internet resources Progress
F. Newspaper column Reports, state
G. L9t Q& & local test
H. Progress Reports . data
8. Provide Students and Teachers with classroom Administration | Wdzy'S Y
9,10 materials. Teachers Wdzy' S ¢
A. Books (dictionaries)
B. Supplies
C. Trips ComunityBased Instruction
D. STAAR Resources
E. Wireless Slates for Smart Boards
F. Testing & Motivational Supplies
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Continuous Campus Improvement Plan

201-2015

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Writing Special Education studer
will meet STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
13489 |[1. 1f A3y GKS 2NRGAYy3T OdzNN| Writing Wdzy' S Y Common Planning Period | Curriculum Agendas, curriculum, lesson
needs (i.e. AtRisk, Special Ed. etc.) based on Ingructional Wdzy S Y9{/ Qao6LZ-LLLO plans
current data. Leader, Writing
A. Use formative data to tighten curriculum staff, RMS Special Education
alignment when meeting by grade instructional staff, Department
level/department. Elem., RBMS and Rosetta Stone Program
B. Coordinate with other departments RHS staff
C. Meet with lower and upper grade
counterparts. 9{/ QaoLZXZ- - LLLDO| Test
1,3,8 2. Plan and desigassessments to match curriculum.| Writing wdzy § Data Agendas, curriculum, lesson
A. Study release test data and STAAR Blueprin{ Instructional Wdzy' § Y Special Education State and Local| plans, assessments, walk
(STAARMOodified and STAARLT) Leader, Writing Department throughs
B. Benchmark by campus and district guidelineq staff, RMS
C. Provide weekly/biveekly assessments instructional staff
D. Dailyt formal & informal
3. Enhance the formative assessment process.
A. Stratify data by student expectation. Common Planning Period
1,2,3,4,8,9 B. Stratify data by STAAR Reporting Category.
C. Review data by sufroup especially Special | Writing Wdzy' § Y DMACTitle | Part A $4,700 | Test dataState | Assessmentesults (DMAC
Education students. Instructional Wdzy S & local reports, grades, etc.)
D. Use data to drive instruction Leader, Writing Success lskerLab/i-State
E. Monitor formative assessment process for staff, RMS Comp$5,544

implementation consistency.

instructional staff

Special Education
Department
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 20185% Writing Special Education studer
will meet STAAR requirements.

Improvement Area: Writing

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data (i.e., | Writing Wdzy' S Y Departmental Planning Progress Meetings, Agendas, Lesson
formative assessmentdbenchmarks, weekly tests, | Instructional wWdzy IS Period DMACTitle | Part A reports, State &| Plans
daily assignments, walk throughs, etc.) Leader, Writing $4,700 local test data.
A. Plan lessons and align resources based on | staff, RMS Mentors/TAP (for teachers,
in_structional needglEPs). instructional staff principal)
B. Alignresources Title Il (parent tutors) $27,526
C. Differentiate instruction
D. Continue to provide tutoring (.ie., Morning,
pull-outs, afternoon Saturdays)
E. Provide accommodations and/or modification
1,2,3,4,8 Prepare $taff to megts student needs. Writing. Wdzy § Y RHS Writing Staff
A. Provide professional staff development on Instructional Wdzy'S N Tige Progress
campus ano_l dIStI‘ICi_Z expectations for Leader, Writing DepartmentalPlanning reports, State & Agendas, Lesson Plans, Wal
curriculum, instruction, and assessment. staff, RMS Period local test data. | Throughs, Teacher
B. Provide teachers with opportunities for ES instructional staff 9{/Qf 6L -LLL Conferences
Endorsement.
C. Provide pro_fessional sta_ff developmMsed Staff meeting times, common
on need_to_ include sessions on topics such a planning period,
but not limited to: _ afterschool/Saturdayraining
The En_gllsh La_nguage Learner, Twice ' sessionsTitle Il $1,30
Exce_ptlonal thldren, GT, Sheltered Instr_uctu Special Education Departmer
Testing Curriculum Updates, Understanding 1
Data, Professional Development for Rosetta
Stone, and Accommodations
D. Share best practices by implementing staff

collaboration sessions.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 20185% Writing Special Education studer
will meet STAAR requirements.

Improvement Area: Writing

Component

Action(s)/Implementations

Person(s)
Responsible

Timeline
Start/End

Resources
Human/Materials/Fisca

Formative
Evaluations

Evidence of
Implementation/Impact

2,6

2,6

9,10

6.

Improve Family Involvement in student learning.
A. Provide Parents with opportunities to become

Y2NB Ay @2t OSR Ay
include:

Meet the Teachers Night

Open House

Monthly Parent Meetings
Technology Sessions

ARD/IEP meetings

Parent Portal

= =4 —a —a —a 9

i KSA

Implement dialogue sessions between staff and
parents related to student learning.(English and

Spanish)

Implement ELPS

LYLX SYSyid L9t Qa
ParentTeacher meeting
ParentcAcademic Team Conferences
Newsletters

Phone calls/letters

Internet resources

Newspaper column

Progress Reports

—IETMOUO®y»

Provide Students and Teachers with classroom

materials.

Books (dictionaries)

Supplies

Trips CommunityBased Instruction
STAAR Resources

Wireless Slates for Smart Boards
Testing &Motivational Supplies

mTmoomr

Counselors,
Administration

Writing
Instrudional
Leader, Writing
staff, RIS
instructional staff

Administration

Wdzy §
Wdzy §

Wdzy' §
wdzy' S

Wdzy' §
wdzy' S\

Campus Website
Special EdDepartment

Progress Reports, Report
Cards, Special Education
Department

TXEIS Parent Portal

Increased
Parental
Involvement,
Progress
Reports, state
& local test
data

Invitations, agendas,
FGGSYRIyOS 2

Invitations, phone logs,
attendance records
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 2017/5% Social Studies students will meet
STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,3,4,8,9 Align the Social Studies curriculum toeet Social Studies WdzyS Y9{/ Q&6LZX- LLL O Curriculum Agendas, curriculum, lesson
atdRSytaqQ ySSRa ol aSR | Instuctional Wdzy' S plans
A. Meetby grade levéAcademic Teams Leader, Social
B. Meet bydepartment. Studies staff, RMS Special Education
- . instructionalstaff,
C. Coordlr_late with other departments Elem.. RBMS and Department
D. Meet with lower and upper grade RHS staff
counterparts.
1,3,8 Plan and design assessments to match curriculun 9{/ QaoLX-LLLVU
A. Study sample items data aiBTAAR Blueprinty ggcial Studies Wdzy' S\ TestData Agendas, curriculum, lesson
(STAARVIodified and STAARLT) Instructional Wdzy' S Y Special Education State and Local| plans, assessments, walk
B. Benchmark by six weeks (comprehensive) | | eader, Social Department throughs
C. Provide weekly/biwveekly assessments Studies staff,
D. Dailyt formal & informal RMS instructional
Enhance the formative assessment process. staff
A. Stratify data by student expectation. Common Planning Period
1,2,3,4,8,9 B. Stratify data by STAAR Rejing Category.
C. Review data by subroup especially Special | social Studies Wdzy' S Y DMACTitle | Part A $40 Test dataState | Assessment results (DMAC
Education students. Instructional Wdzy' S\ & local reports, grades, etc.)

D. Use data to drive instruction
E. Monitor formative assessment process for
implementation consistency.

Leader, Social
Studies staff, RMS
instructional staff

Team Conference
State Comgh5,544

Special Education
Department
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Social Studies students will meet
STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data (i.e., Social Studies Wdzy' S Y Departmental Planning Progress Meetings, Agendas, Lesson
formative assessmentbenchmarks, weekly tests, | Instructional Wdzy' S Period DMACTitle | Part A reports, State% | Plans
daily assignments, walk throughs, etc.) Leader, Social $4,700 local test data | IEP goals and objectives
A. Plan lessons and align resources based on | Studies staff, RMY Mentors/TAP (for teachers,
instructional needs) instructional staff, principal)
B. Align resources Elem., RBMS and Title Ill (parent tutors)
C. Differentiate instruction and inclusion (i.e., RHS staff Special Education Department
Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (i.e. Morning, pudiuts,
FFGSNYy22ys { I (dzNRI &a
3 aHQ{ y2i 06SAy3 adz0
E. Use of Interactive btebook to monitor and
assess.
F. Provide accommodations and/or
modifications.
Prepare Staff to meets student needs.
A. Provide professional staff development on | Social Studies Wdz;/§ Y Departmental Planning Progress
1,2,3,4,8 campus and district expectations for Instructional Wdzy' S Period reports, State & Agendaslesson Plans, Walk
curriculum, instruction, and assessment (i.e. | Leader, Social 9{/ Q{ oLz -LLL local test data. | Throughs
using the Interative Notebook). Studies staff, Title Il
B. Provide professional staff developmedmased | RBMS
on need to include sessions on topics such a| instructional staff ELL Portal
but not limited to:
 ELL Students
I State Test Updates
9 Inclusion
C. Share best practices by implementing staff
collaboration sessions.
D. LYLX SYSyid L9t Q&
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students

Objective By the end of 2017/5% Social Studies students will meet
STAAR requirements.

Improvement Area: Social Studit

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
2,6 6. Improve Family Involvement in student learning. Counselors, Wdzy $ Y Campus Website Increased Invitations, agendas,

A.  Provide Parents with opportunities to become | Administration Wdzy'S Y Special Education Parental attendance logs
Y2NB Ay@d2ft SR Ay 0KSA Department Involvement,
include: TxEIS Parent Portal Progress
1 MeettheTeachers Night Academic Teams Reports, state
1  Open House & local test
1 Monthly Parent Meetings data
1  Technology Sessions
1 ARD/IEP meetings
1 Parent Portals
Invitations, phone logs,
7. Implement dialogue sessions between staff and . ) ) attendance records
parents related to student learning.(English and Social Studies | Wdzy'S Y Special Education
2,6 Spanish) Instructional Wdzy'S Y Department
A. ParentTeacher meetin¢Eng/Span) Leader, Social TXEIS Parent Portal
B. Parent¢Academic Team Conferend&ng/Span) | Studies staff, RM¢
C. NewsletterdEng/Span) instructional staff
D. Phone calls/letter¢Eng/Span)
E. Internet resource¢Eng/Span)
F. Newspaper colum(Eng/Span)
G. L9t Qa
H. Progress Reports .
9,10 8.  Provide Students and Teachers with classroom Administration Wdzy' S Y
materials. Wdzy'S 4

Books (dictionaries)

Supplies

Trips CommunityBased Instruction
STAAR Resources

Wireless Slates for Smart Boards
Testing & Motivational Supplies

TmooOw>
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet STA/
requirements.

Improvement Area: Scienc

o : Evidence of
Component Action(s)/Implementations Person(s) Timeline Resources Formative Implementation/Impac
Responsible | Start/End| Human/Materials/Fisca| Evaluations i
1,3489 |1 'fA3dy GKS { OASyOS OdzNN| Science Wdzy' S Y Common Planning Period | Curriculum Agendas, curriculum, lessol
needs based on current data. Instructional Wdzy' S Y Special Ed. Department plans
A. Meetby grade level Leader, Scierc emails
B. Meet bydepartment. staff, RMS Science Worl&cholastic
C. Coordinate with other departments instructional staff, Magazine Subscription
D. Meet with lower and upper grade Elem., RBMS and Newspaper
counterparts. RHS staff
1,3,8 2. Plan anddesign assessments to match curriculum
A. Study sample items data and STAAR Bluepri Science
B. Benchmark by six weeks (comprehensive) . Wdzy'S Y4 Common Planning Period Datameet the | Agendas, curriculum, lessol
. : Instructional P
C. Provide weekly/biweekly assessments Leader. Science Wdzy'S Y SmartBoard state standards | plans, assessments, walk
D. Dailyt formal & informal staff R’MS United Streaming in year one throughs
3. Enhance the formative assessment process. S Educational Web
. . instructional staff . .
A. Stratify data by studengxpectation. PowerPoint Presentations
B. Stratify data by STAAR Reporting Category.
1,2,3,4,8,9 C. Review data by sufroup especially Special Science June¥ m ¢
Education students. ; Wdzy' S Y Common Planning Period Test dataState | Assessment results (DMAC|
o . Instructional .
D. Use data to drive instruction : DMACTitle| Part A $4,30 & local reports, grades, etc.)
. . Leader, Science
E. Monitor formative assessment process for staff. RMS

implementation consistency.

instructional staff

Success Makdrab/-State
Comp$5,544

89



Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet STA/

requirements.

Improvement Area: Scienc

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations| Implementation/Impact
1,2,3,8,9,10 Plan and deliver instruction based on data (i.e., | Science Wdzy' S Y Departmental Planning Progress Meetings, Agendas, Lesson
formative assessmentbenchmarks, weekly tests, | Instructional Wdzy' S Y Period DMACTitle | Part A reports, State &| Plans, data analysis reports,
daily assignments, walk throughs, etc.) Leader, Science $4,700 local test data. | sigrin rosters
A. Plan lessons and align resources based on | staff, RMS Mentors/TAP (for teachers,
L9t Qa o instructional staff, principal)
B. Align resources
C. Differentiate instruction and inclusion (i.e.,
Special Ed, LEP, Migrant, etc.).
D. Provide tutoring (i.e. Morning, pudiuts,
afternoon, Saturdays) with focum Special
Education students not being successful.
E. Science projects
F. Provide accommodations and/or modification
Prepare Staff to meets student needs.
A. Provide professional staff development on | Science Wdzy'S Y common planning period Progress Agendas|-esson Plans, Walk
campus and district expectations for Instructional Wdzy'S Y grade level, department reports, State & Throughs, interactive
1,23,4,8 curricuum, instruction, ad assessment. Leader, Science Department of Student local test data. | notebook, training agendas
B. Provide professional staff developmemised | staff, RMS improvement
on need to include sessions on topics such a| instructional staff Title Il
but not limited to: 9{/ Qf{ oéLZ -LLL
 ELL Students
I State Test Updates
1 Using SmartBoard
1 GT Training
9 Inclusion
Accommodations/Modifications
C. Share best practices lijmplementing staff

collaboration sessions.
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of all students
Objective By the end of 2017/5% Science students will meet STA/
requirements.

Improvement Area: Scienc

Component

Action(s)/Implementations

Person(s)
Responsible

Timeline
Start/End

Resources
Human/Materials/Fisca

Formative
Evaluatbns

Evidence of
Implementation/Impact

2,6

2,6

9,10

6.

Improve Family Involvement in student learning.

A. Provide Parents with opportunities to become
more involved intheiO K A f RNB Y Q&
include:

Meet the Teachers Night

Open House

Monthly Parent Meetings

Technology Sessions

ARD/IEP meetings

Parent Portal

Implement dialogue sessions between staff and

parents related to student learning.(English and

Spanish)

ImplementL 9t Q& @

ParentTeacher meetingEng/Span)

ParentcAcademic Team Conferend&ng/Span)

Newsletterg Eng/Span)

Phone calls/letter¢Eng/Span)

Internet resource¢Eng/Span)

Newspaper column

. Progress Reports

Provide Students and Teachers with classroom

materials.

Lab supplies

dictionaries

Mobile labs (UTRGV

Trips CommunityBased Instruction

Robotics

1. HESTEC (UTRGV)

STAAR Resources

Wireless Slates for Smart Boards

Testing & Motivational Supplies

IONMOUO®>
E R R

moow»

Tom

t

Counselors,
Administration

Science
Instructional
Leader, Science
staff, RMS
instructional staff

Administration

wdzy S
wdzy S

Wdzy S
Wdzy S

wdzy §
wdzy §

U
U

Campus Website
TXEIS Parent Portal

Campus Website
TXEIS Parent Portal
ELL Portal
StudentPortal

Increased
Parental
Involvement,
Progress
Reports, state
& local test
data

Invitations, agendas,
attendance logs

Invitations, phone logs,
attendance records
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Gifted &
talented



Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of Gifted/Talented studer
Objective By the end of 2017&ll Gifted/Talented students will meet

STAAR requirements.

Improvement AreaAll Subjects

Component Action(s)/Implementations Person(s) Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca| Evaluations | Implementation/Impact
1,3,8 Review and align GT curriculum. Instructional staff | Wdzy' S Y Department of Student Curriculum, Agendas, curriculum, lesson
A. Use formative data to tighten Administration June¥m T | Improvement common plans, walk throughs,,
curriculum when meetingpy grade assessments calendar monitoring, sign in
level. rosters
B. Use formative data to coordinate with
other department resource personnel.
C. Use research skills in all areas.
4.8 Plan and design assessments to match Instructional staff | Wdzy'$ 4 Common planning period, Progress Agendas, curriculum, lesson
curriculum. Administration Wdzy' S Y TxEIS, DMAC, Released reports plans, walkthrough (PDAS),
A. Benchmark and assess following camy STAAR State & local sign in rosters
and district guidelines test data
B. Assess daifformally and informally
C. Assess students based on Texas
Performance Standards Project.
D. Research skills.
3,48 Enhance the formative assessment proces{ Instructional staff | Wdzy'$ 4 Common planning period,
A. Plan lessons and align resources base| Administration Wdzy' § Y TxEIS, DMAC
on instructional needs
B. Differentiate instructionin creativity.
C. Provideairliners for students to do
presentations.
D. Advanced placement class periods.
3,48 Prepare staff to meet student needs. Instructional staff | Wdzy'S 4 Common planning period, Progress Agendas, curriculum, lesson
A. Provide professional staff developmen| Administration Wdzy' S Y RIAD program reports plans, walkhrough (PDASS
on expectations of curriculum, directors/student State & local
instruction and assessment. improvement test data
B. Provide staff with 6 hour GT Training. GT, $2,083
C. Providenew staff with 30 hour GT
Training.
D. Provide parental awareness of GT

Program
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Continuous Campus Improvement Plan

20162017

School GoalTo Improve the achievement of Gifted/Talented stude!
Objective By the end of 2017&ll Gifted/Talented students will meet

STAAR requirements.

Improvement AreaAll Subjects

Component Action(s)/Implementations Person(s) | Timeline Resources Formative Evidence of
P P Responsible | Start/End| Human/Materials/Fisca] Evaluations| Implementation/Impact
2,6 5. Improve Family Involvement in student Counselors, Wdzy' S Y Campus Website Increased Invitations, agendas,
learning. Administration Wdzy' § 4 TxEIS Parent Portal parental attendance logs
A. Provide Parents with opportunities to involvement,
0S502YS Y2NB Ay@2f progress
learning to include: reports, state &
1  Meetthe Teachers Night local data
1 Open House
T Informational Sessions
1  Technology Sessions
1 Pass ouGT Brochures and surveys
for students/parents/teachers/
administrators and use results to
evaluate and make adjustments to
program
1 Parent portal R
9,10 6. Provide Students and Teachers with classrool Instructional staff | Wdzy § 4 GT; $13,201 Progress Agendascurriculum, lesson
materials. Administration Wdzy'S reports plans, walkthroughs (PDAS)
A.  Books State & local
B. Supplies data
C. STAAR materials for students and teach|
D. TPSP supplies
E. Computers for teachers & students
F. Cameras
1,10 7. Provide students with educational trips R GT; $13,201
A.  Transportation GT Coordinator | Wdzy § 4
B. Meals for educational trips Counselors Wdzy' S ¢
6,8 8. Provide assessment materials for screening | Administration
phase of GT Progm.
9. Provide teachers and parents with GT Progra

overview.
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Personnel/
staffing



Indicator:
Objective:

Personnel/Staffing
Insure all staffing needs are being addressed.

Time Line

Strategy Activities

Staff

Resources

Evaluation

20162017

Components:

1,2,3

Components:

125

1

Work with the personneldepartment to
reduce teacher turnover.

A

mo o

Continue to provide teachers from out of the
area with:

Reviewandanalyzepersonnel needs
particularly in hard to staff areas (i.e.,
traditionallyMath, Science, Special
Education, ESL).

Factors to consider
Certification

Highly qualified

Experience

. Schooknrollment
BilingualClerk

a. Materials and supplies

Main Office

Athletics

Meet and discuss with special programs
directors

areas of concern.

Study retention patterns of neighboring
districts

and employ best practices.

Review campus budget and research th
possibility of providing stipends for
teachers in

those hard to staff areas.

Encourage teachers to become BE/ESL
certified.

Ensure that all teachers have 30 hours G
training

and 6 hour annual update.

coop=

a. Housing information
Community information
Networking opportunities

Staff development

b
C.
d. Mentoring
e
f.

Other

Administration, head
teachers, Office of
Student Improvement

PersonnelProgram
Directors

Personnel
department, ESC,
local universities,
TFA (Campus
Budget)

Title Il; $8,300

GT; 5,900

Teacher
retention/turnover
date, master schedule
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Staff
development



Indicator:
Objective:

Staff Development
Insure all staff development needs are being addressed.

Time Line

Strategy/Activities

Staff

Resources

Evaluation

Begin: August
2016
Monitor:

Components:
1,234

1.

Provide staff development based on:
a. Needs assessments/surveys

> e@~oo

— x‘— -

SEc0wSQeTOS3

participants tanclude:

a. Staff

b.  Community

c. TAP

d. Other
Testing requirements (including, by
not limited to: local benchmarking
procedures, STAAR, TELPAS, etc|
Special Populations

T Accommodations

1 ARD/IEP/BIP

Student learning data
Teacher turnover

State requirements

Researcliie: on disaggregating and
connecting data to plan instruction)
GT Training (ie: 30 hr required, 6 h
update)

Discipline

DMAC (Orientation)

ELPS

BE/ESProgram Overview
1  Sheltered Instruction
1 Differentiated Instruction
STAAR Strategies
Technology Conference

Math Teksing

' RYAYAAGNI (2NDA
GT Parental Awareness
Assessment Building
Smartboard/Wireless Slate
Campus Improvement Plan

Peer Observations

Interventions
1 Ril
i Section 50/Dyslexia

Overview

Continue to monitor that staff
development strategieare being
implemented

T-TESS Evaluation System Training

Administration, head
teachers, Office of
Student Improvement,
Personnel, Program
Directors

, TEA, ECS staff,
RISD/RIS personne
(Campus Budget)

Titlel II; $8,300

GT; $5,900

Benchmarking data,
DMAC data, progress
reports, filed meeting
agendas/sigsn rosters,
AYPRAdequate Yearly
Progress), PBMAS
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Set up a walthrough calendar for
administrators

Attend trainings: TASA, Region |, LPA(
Outdoor Education, PDAS

PLC Meetings

Curriculum building
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Special

populations



Indicator:
Objective:

Special Popluations
Insure all special populations are being addressed.

Time Line

Strategy/Activities

Staff

Resources

Evaluation

Begin: August
2016

Monitor: 2016
2017School Year

Components
1,234

2016-2017School
Year

1.

Build staff knowledge and skills for improvir

student performance (refer to Staff
Development)

il

il

Review and analyzeeeds
assessments/STAAR data and set
campus performancstandards for
special needs populations:

Career and Technology
Dyslexia

Ecnonomically Disadvantaged
504

Ppooop

M1s, M2s and denials
f.  Migrant
g. Special Education

T Accommodations
h.  Atrisk
i.  GT Population

Meet and discuss areas of concevith

special programs directors

a. Attend staff development session;
that provide training and updates

to meet student needs and
program requirements.

b. Research and purchase
materials/software designed to
help these special populations
academically (idatpops for the
migrant students)

Monitor all special populations

Deliver instruction based on the needs
identified with formal/informaltest data

(state assessments, benchmarks, weekly, b

weekly, six weeks)

LEP (English Language Learners)

Administration, head
teachers, Office of
Studen Improvement,
Peasonnel (Reading

Writing ¢ Science/Math

¢ Noe Guzman,
Technology Leticia
Cadena, English/EEL

Celia Guerra, M. Galvan

¢ Special Education
Director), Educational
Diagnosticians,

Transition Coordinators

RMSiInstructional

TEA, ECS staff,
DMAC, Scantrons,
learning software
(Expressways to
ReadingETR), Stud
Island, other), RIS
Handbookg Title |
Part A, Title Il Part
A, State Comp,
Migrant (ie:
laptops), Special
Education,
Bilingual/ESL, Title
(Campus Budget)

TEA, ECS staff,
DMAC, scantrons,
learning software
(Expressways to
learning)

ARD/IEP Documentatio

DMAC data, program
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Attendance/
Dropout rate



Indicator:
Objective:

Attendance/Dropout Rate
Improve attendance at the middle school campus.

Time Line

Strategy/Activities

Staff

Resources

Evaluation

August 2016&June
2017

Components:
1,2,6,10

10.
11.
12.

13.

Communicate student attendance
expectations to parents and students by
but notlimited to the following (English
and Spanish)
Student handbooks

Meetingsg both for students and
parents

Newsletters (mail and/or post)
Parentteacher conferences
Phonecalls/femails/letters
Court sessions
School Website

Continue to monitor attendance daily,
weekly, monthly, on a six weeks basis.
Continue to monitor and establish
contact with parents of students who
have excessive tardies and/or absence:
Continue to improve on incentives for
student attendance.
1  Rewards on attendance (six weeks
semester, enebf-year basis).

Promote staying in school (ie: guest
speakers, career counseling, etc.)
Establish Attendance Committees as
needed (extreme cases)

Monthly Parental Topics/Meetings
1  Motivation
1  Attendance
M  Value of Education
1  Post Secondary Awaress
1  Drug Prevention/Awareness
Student Transitional Sessioretlveen
MS and HS

Promote Character Ed. Program
Career Awareness Activities

Higher Ed. Awareness Activities
Activities Promoting Se€oncept and
SelfAwareness

Provide Guidane Lessons
 ViolancePrevention

1 Drug Prevention

9 Disruptive Behavior

E R ] = =9

Parental Involverant,
Counselor/Administrator
RMS administration and
staff

Student Handbook
attendance and
bilingual clerks,
Justice of the Peace
Precent 2 Place 1
Starr County Texas;
TxEIS Parent Portal
community
(Campus Budget

Filed correspondence,
signin rosters, meeting
agendas, attendance
records, campus
dropout rates,
attendance records,
court documentation.
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14. Provide speakers from the Juvenile
JusticeSystem
1 Truant Officer
1 RomaISD Police Department
1 Justice of the Peace Presentation

15. Counseling, Group & Individual
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Parental
Involvement



Indicator:
Objective:

Parental Involvement
Improve parental involvement at the middle school campus.

Time Line

Strategy/Activities

Staff

Resources

Evaluation

August 2014June
2015

Components:
1,2,6

1.

2.

Improve family involvement in student
learning particularly with our ARisk
students
1  Provide opportunities to
expand line of communication
between home and school
with
a. Student handbooks
b. School website
c. Home visits
d. Monthly School
sponsored
events/meetinggie: plan
meetings to best
FO02YY2RIGS
schedule).
e. Memos
Newsletters (mail and/or
post)
Parentteacher
conferences
Phone calls/emails/letters
Progress reports
Report Cards
Workshops
Internet options (TXEIS
Parent Portal)
ARD/IEP meetings
OpenHouse
Meet the Teacher
Awards Assembly
Science Fair
School Fests
Fine Arts Concerts
UIL Events
GEARUP events
Stipend for parents
w. Newspaper column
Provide informational presentations for
parents on:
1 Parent Compact
1  Campus Parent/Student
Handbook

-

—xT 5@

SE~VSQeT O3

1 Titlel

Parental Involverant,
Counselor/Administrator
RMS administration and
staff

Admionistrators,
Counselors, District
Directors,Nurses &
Other Staff

Student HandbookKto
include FERPA, PPRA fort
Internet User Policies, etc)
progress reports,
newsletters, Gladiator
Television Network (GTN),
TXEISPrincipal Planning
Guide on Parental
Involvement

-funding sources for
materials/supplies/training
State Comp (approxintely
$4000), Title |, Part A, Title
Il ¢ Teacher training, other,
Campus Budget

School Forms, Handbook,
Presentations

Filed correspondence,
sigrvin rosters, meeting
agendas, attendance
records, campus
dropout rates,
ARD/IEP
Documentation,School
Website

Meeting Agendas, Sign
Ins, Surveys, Signed
Forms
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Bilingual Program

GT Program
School report cards
Optional topics

a. Parent strategies
b.  Nutrition

c. Colleges

d. Selfimprovement
e

f.

E ]

Arts and crafts
Technology
g. Lice Prevention
Provide snacks for parental involvemer|
presentations
a. Incentives (door prizes).

Distribute to each individual parent the
level of achievement in each of the
required state academic assessments.

Campus will conduct a comprehensive
needs assessment.

Parents will be notified if their child has
been assigned or is taught by a teacher
who is not highly qualified.

NCLB report card will be available to all
parents on school Website.

Counselors, administrators

Administration

Counselors, administration,
personnel director

Administration

Counselors, administratign
librarian

School Activity Fund
Title | Funds
Title Ill Funds

STAAR Confidential Student
Report, TELPAS, NCLB

NeedsAssessment
BEC, Letter to parent

NCLB Report

Meeting agendassigrins,
pictures

Document when documents
are sent out

Documentation and copies of
Campus Needs Assessment

YSSL) O2Lk 27F
and date when it was sent
Maintain Highly Qualified

Teacher report on website
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Guldance &

counseling



Indicator: Guidance and Counseling
Objective: Provide equal opportunities for all students to receive guidance and counseling.

Time Line Strategy/Activities Staff Resources Evaluation
Throughout the 1. Promote student learning opportunities| Counselors, teachers, | Powerpoint Surveys, sign in rostecs
academic school E%d guidance of skills needed in everdal A yminjstration presentations, films, | filed, attendance
year (Funding a  Seltconfidence development handouts, speakers, | records, campus drop
sources: 016 b. Motivation to achieve contents, displays, | out rates, DMAC
2017 c.  Decision making, goal setting and bulletin boardsetc | reports, PBMAS, AYP

problemsolving
d. Social skills )
e. Communication skills Title 1, Part A, Drug
f. g'r\]/efs'ty Educat Free Schools, State
9. Character Education Comp, Special DMAC reports,
2. Address the immediate concerns of | Counselors (Scheduling| Education, other- attendance records,
students with prevention and STAAR, TELPAS) Campus Budget campus dropout rate,
Components: intervention. Administration class schedules,
a. Academic concerns . . .
1,2,10 b. Attendance Concerns Border Region TEA, Region |, Officg attendance records,
c. Dropout Prevention LPC of Student O2dzya St 2 NA (
d. Relationiship concerns Improvement
e. Physical/sexual/emotional abuse P I ’
f.  Drug abuse prev3ention ersorme .
g. Family issues (Reading/Writingg
h. Bullying issues Carlos Guzman;
J!' i‘;;'ggﬁﬁlvzﬂggg Parental Involvement, | Science/Math; Noe
Counselor/Administrator; Guzman; Technology Attendance records,
3. Improve student performance by ¢ Leticia Cadena); campus dropout rate,
assisting in student planning and goal Special Edud®n filed correspondence
setting. ’
a. Sducationm Personnek; Campus | phone and conference
1. Appropriate course selection Budget logs, agendas
2. Utilization of test scores
b. Career
1. Potential career opportunities Newsletter, memos,
2. Career and Technical training conferences,
3. Positive work habits meetings/workshops
c. Personal and social
1. Healthy selconcepts and progress reports.
positive social behavior RSCCC Parent Portz
Campus Budget
4. Support for program delivery, activities,

and services

a.
b.
c.

Guidancdor program development
Parent education

Teacher/Administration
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5.

consultation

d /2dzyasSt2NDa LINZ|

development

e. Presenters

f.  Supplies and materials

g. Provide vouchers for Migrant
students

Provide counseling and implement
individual BIPs as per student IEP.
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services



Indicator: Library Services
Objective: Build and maintain a library program designed to stimulate reading interests and strengthen reading comprehension.
Time Line Strategy/Activities Staff Resources Evaluation
Throughout the 1. tA3dy UKS RA&UNRO| Dora Salingd.ibrarian, | Upstart, Paper Direct, Office | Mrs. Leticia Cadena,
academic school ;”rr'clu";mft.?ndfrds gif)é i N o | Library Services Depot, etc- approximately walkthroughs,
year (Funding ' i . "| committee, SBM $800¢ Library Budget curriculum documents
b. Share ideas and concepts ) ) )
sources ). 2016 2. Maintain an efficient and effective libran Principal _ _ reports
2017 program based on state standards. Upstart, Paper Direct, Office
a. Meet/organize workshops Depot, DELL, Follett Software
b. Purchase supplies/materials and Company, Renaissance
upgrade library services and Learning, etc.
Components: equipment (ie: Dell computer with L
E 2 capacty to run FOLLETT T Meetngs $800 Circulation reports
’ applications, inventory, Acceleeal I Supplies/materials = ports,
Reader, support for Follet Catalog, $2,800 student patron usage,
Circulation, Scanner Maintenance, f Computer-$1,500 AR data, OPAC usage,
Alliance Plus Online, Accelerated 1 Follet- $600 inventories. AR data
Reader Technical support contract, . . ’ ’
etc.) 1 Renaissance Learning STAAR
c. Add/build to existing $500
titles/collections 1 Book companies
1. Atleast500fiction titles $20,000
g' éﬁ;ﬁgggrﬂfgﬁg tites 1 Renaissance Learning
4. Book on tape or playaways (Quizzes) $1,180(100
5. Ebook purchase of at least 20 licenses)
500 books i Listening Library
3. Strengthen student reading $2,825
comprehension and stimulate reading 1 All of the above are
interest . .
4. Attend Librarians Technology Conferen approximate figures

TCEA or Librarian Texas Library
Association Confernde

incorporate/implementupdateson
learning in Library Media Centers and th
use of Media and Technology.

for one year

Upstart, ALA, Demco
1 Supply companies
$1,500

AR data, STAAR
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technology



Indicator: Technology
Objective: Integrate technology into the classroom.
Time Line Strategy/Activities Staff Resources Evaluation
2016-2017School 1. AlignRthe_ Cur{;]CU!IEJLnTEKS Campus Technology Staff | Education Signin logs, lesson
a. Reviewine Instructional Tech Director '
year b, Update and orfrevise the ime | 1o mogt 5 Trouis state/federgl _ plans, evaluations
lines for R Ped, O TTevio, grants/services (Title
1. Exploring Careers D.Ramon V, Part A), State
2. Computer literacy
3. Keyboarding Comp, Eate
4. Desktop publishing (campus budget)
5. Multimedia Lesson plans
. 2. Deliver instruction based on the
Components: needs identified with test datéState Handouts, computer
1,2,6,9,10 test data, benchmarks, etc.), Campus Technotly Team labs, software,
Individual Educational Plans (IEPs) | Campus Technology Staff | programs (echalk),
gnd SRtlejg:gch\EP plans. campus personne] Internet, trainers, Sign in rosters,
b. Coordinate planning teachers/paraprofessionals | Title |, Part A, Title V| certificatesc on file
J.R. Pedi, J. Tevifio, Part A, State Comp
3. Build staff knowledge and skills for | D- Ramon Special Education
improving student perforrance. C Bud
a. Provide onsite training to (Campus Budget)
campus personnel to meet SBE
standards in the integration of
technology in our schools.
b. Provide staff members with the | C@mpus Technology Team
opportunity to attend off campus personnej
campus training sessions and | teachers/paraprofessionals | Erate, Camps
2“"”_%?2'“9- Teachers, Administrators, Budget
2. Region Professional _IC_Iou_rlseIcE)rs]R.RPera, J. Campus inventory
Development sessions revino, L. ~amon
3. Atomic Learning DMAC reports
4. Maintain campus technology
(computer supplies, connections, | Campus Technology TeahR.
hardware, software, etc) Pefa, J. Tevifio, D. Ramon
g. éssess Eeeds (inventory) ' ’ Computer labs,
. Researc
c. Update and/or replace compute| Ca@mpus personnel software,lﬁernet
supplies, network, equipment, | teachers/paraprofessionals | trainers, Title | Part A
4 software, etc. Administration/staff Title V Part A Signin rosters,
. Continue to use DMA@ogram i
for data analysis and PDAS (Campus Budget) evaluations
5. Improve family involvement in
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student learning
a. Provide opportunities for
parents and studes to use
grade book and-ehalk
. Provide/Implement Assistive
Technology as per student IEPs.
. All students and staffill turn in a
signed AUP (Acceptable Use Policy,
that indicates that they have
pemission or give consent to use the
RAAGUNAROUQA YySiUg?2
indicated in the AUP.

Special Education and
General Education Teachers

Teachers, Librarian,
Administrators

Student IEPs

Signed AUPs
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Indicator: Building/physical plant

Objective: Provide a safe environment by improving and up keeping the school facilities.

Time Line Strategy/Activities Staff Resources Evaluation
2016:2017School 1. Provide a safe learning environment | RI$) maintenance Maintenance funds, | Safe environment
year a r’:e‘l%rsss the following building | yenartment, roofing (Campus Budget) § Conform to

1. Install surveillance cameras
2. Supplies and materials for
classrooms

company, RIS staff

safety standards

1 Accident reports

Improved school safety
record of inspections

117



Health
Services



Indicator: Health Service
Objective: To provide a healthy and safe environment for all students
Time Line Strategy/Activities Staff Resources Evaluation
20162017School | To comply with the Standards of Health of the St4 Head Nurse and Nurse Ai{ Nurse Budget
year, Monitor of Texas. o Administration
1. Immunizationrecords (student
20162017

requirements)
2. Medication Administration

3. Evaluation of students

Height and weight

Evaluation of hair (lice and nits)
Scoliosis

Vision and hearing

Blood pressure

Acanthosis

~ooooTp

4, {dzZLILR NI FNRBY &0Kz2

education

a. Preventative care of any disease o
injury to students

b. Primary care for injuries of student,
prevent absenteeism in class

c. Keep the principal and parents
informed of the conditions and/or
incidents which come to the nurse.

5. Parental Involvement
a. Facilitate the administration of
medicines during school
b. Parental Conferences concerning
health issues
c. wStliAy3a GKS NB
evaluations

6. Support of the student
a. Primary care of their medical
conditions and/or minor injuries
b. Communicatonwk @ KS &
parents about their discomfort
c. Provide equipment or material for
proper mobilization in school

7. Receive training
a. Regionl
b. CPR
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Emergency Health Response Training

a. EpiPen

b. Allergies

c. Anaphilactic Shock
d. Diabetic Shock

Implement school healtplans and
provide medical services as per student
IEP.
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Indicator:

Safe Schools

Objective: To provide a safe learning environment for all students
Time Line Strategy/Activities Staff Resources Evaluation
2016-2017School 1. Provide training on School personnel, ESC, | Guest Speakers Evaluations, lesson
year, Monitor a. School law counselors, (including US. Parks| plans, Individual
b. Campus emergency procedures .. . - . .
20162017 c. Sexual harassment Administration, School Wildlife), Region I, Educational Plans
d.  Special needs students (iBilingual, | Safety Committee, and Texas Departmentof 6 L9t Qa0 RS
S;i(;v“gram' Special Education, At gther local government | Health use of fire extinguisher.
Components: e. Crisis Management (ie: developing and/or lawenforcement A_ud|0V|san Library
1,24 plan) personnel Title 1V, Title 1l Part A
f.  Hostagéraining State Comp,
g. Fire prevention; use of fire ™ .
extinguishers Blllnguz_al, GT,_ Specia
h.  Electrical safety Education, Migrant
i.  Dangeous wildlife awareness (Campus Budget)
j. Terrorism
k. Tornado
I.  Drug impairment training
m. Bullyingconflict resolution, violence
prevention, and suicide prevention Central Office
n. CPR . o .
2. Conduct emergency response dills. Associate Principal in Emergency Respons Record_ of drills, no
3. Update the Student Handbook (include | charge of emergency Personnel, other casualties
FERPS iné‘o, RISD afceptatge use ;’0"0 procedures, RIS staff local emergency
RISD Student Discipline Code, etc.); - .
update student data (nurse, counselor, Administration, response personnel
etc) counselors, nurse, SBDM| (Campus Budget)
4. Post Student Handbook on school RMSLibrarian State Comp Reduction oflisciplinary
website Administrators (approximately offenses, informed
5. Update discipline management
resources. $4,000 per gar); stakeholders; updated
6. Safety Procedures Training Title | Part A (Campu student records
7. First Aid Kits/Backpacks

Budget)

Echalk, State
Technology
Allotment ($1,500)
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